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INDEPENDENT AUDITOR'S REPORT 

To the Honorable Members of the Town Council 
Town ofPortola Valley, California 

MAZE 
&ASSOCIATES 

We have audited the accompanying fmancial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of the Town of Portola Valley as of and for the year ended 
June 30, 2014, and the related notes to the financial statements, which collectively comprise the Town's 
basic fmancial statements as listed in the Table of Contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these fmancial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of the fmancial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these fmancial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the fmancial statements are free from material misstatement. 

· An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the fmancial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the fmancial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the Town's 
preparation and fair presentation of the fmancial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Town's internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the fmancial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinions 

In our opinion, the fmancial statements referred to above present fairly, in all material respects, the 
respective fmancial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of the Town as of June 30, 2014, and the respective changes in fmancial position for the 
year then ended in conformity with accounting principles generally accepted in the United States of 
America. 

Accountancy Corporation 

3478 Buskirk Avenue, Suite 215 

Pleasant Hill, CA 94523 
1 

T 925.930.0902 

F 925.930.0135 

e maze@mazeassociates.com 

w mazeassociates.com 



Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that Management's 
Discussion and Analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town's basic financial statements as a whole. The Supplemental Information are presented 
for purposes of additional analysis and are not required parts of the basic financial statements. 

The Supplemental Information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the basic financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or 
to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the Supplemental 
Information is fairly stated, in all material respects, in relation to the basic financial statements as a 
whole. 

Pleasant Hill, California 
December 5, 2014 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

This analysis of the Town of Portola Valley's (Town) financial performance provides an 
overview of the Town's financial activities for the fiscal year ended June 30, 2014. Please 
read it in conjunction with the accompanying financial statements. 

FINANCIAL HIGHLIGHTS: 

• The Town's net position increased by $1,052,114 (or 2.4%) to $44,311,119. (pg 13) 

• The General Fund's total fund balance increased by $893,748 (or 22.6%) to 
$4,850,321. After taking into consideration significant one-time revenues for both 
fiscal years, baseline revenues showed increases in all major categories over the 
prior year. (page 20) 

• The Town's total funds reported combined ending fund balances of $12,096,789, an 
increase of $1,134,664 (or 1 0.4%) over the prior year. Of this amount, $55,878 is 
considered non-spendable in that it is a loan receivable. The remaining funds are 
composed of restricted, assigned, and unassigned funds and are therefore 
available to finance government operations in accordance with the funds' intended 
purposes. (page 16-17) 

• The Town's total liabilities increased by $289,040 (or 24.7o/o) to $1,457,942 of which 
$388,222 is for accounts payable paid in July/August 2014 for goods and services 
received prior to June 30, 2014. The remaining current liabilities are related to 
refundable deposits ($737,262), compensated absences ($61 ,419), and unearned 
sales & use tax revenue ($221 ,391). As required by Governmental Accounting 
Standard Board (GASB) Statement No. 45, this year's report also reflects the non
current liability ($49,648) of the Town's Other Post-Employment Benefits (OPEB), 
or retiree health costs. (page 12) 

• The Town's capital assets decreased by $97,793 to $32,261,335 with zero related 
long-term liability. The decrease is the net effect of the fiscal year's additions less 
annual depreciation. (page 33) 

OVERVIEW OF THE FINANCIAL STATEMENTS: 

With the implementation of Governmental Accounting Standards Board No. 34 (GASB 34), 
the Town's financial statements include an additional set of financial statements. These 
government-wide financial statements provide both long-term and short-term information 
about the Town's overall financial status, and include the Town's capital assets and long
term debt and liabilities. The comparative condensed statements included in this 
discussion and analysis provides a helpful tool for "at-a-glance" analysis of the Town's 
financial performance. 
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Town of Portola Valley- Financial Statements for FYE 6/30/14 
Management's Discussion and Analysis 

This discussion and analysis is intended to serve as an introduction to the Town's basic 
financial statements that are comprised of three components: 1) Government-Wide 
Financial Statements, 2) Fund Financial Statements, and 3) Notes to Basic Financial 
Statements. This report also contains other supplementary information in addition to the 
basic financial statements for further information and analysis. 

Government-Wide Financial Statements 

The government-wide financial statements present the financial picture of the Town and 
provide readers with a broad view of the Town's finances. All of the current year's 
revenues and expenses are taken into account, regardless of when cash is received or 
paid. 

The Statement of Net Position (page 12) and the Statement of Activities (page 13) 
report information about the Town as a whole and about its activities. These statements 
include a// assets, liabilities, revenues and expenses of the Town using the accrual 
basis of accounting, which is similar to the accounting used by most private-sector 
companies. 

The Statement of Net Position presents information on all of the Town's assets and 
liabilities, with the difference between the two reported as net assets. Over time, 
increases in net assets may serve as a useful indicator of whether the financial position 
of the Town is improving or deteriorating. 

The Statement of Activities presents information showing how the Town's net assets 
changed during the year. All changes in net assets are reported as soon as the 
underlying event giving rise to the change occurs, regardless of timing of related cash 
flows. 

Fund Financial Statements 

The fund financial statements (pages 16-22) provide detailed information about the 
Town's major funds-not the Town as a whole. Some funds are required to be 
established by State law. However, management establishes other funds to help it 
control and manage money for particular purposes or to show that it is meeting legal 
responsibilities for using certain taxes, grants and other money. 

The fund financial statements include statements for governmental funds only. The 
governmental activities are prepared using the current financial resources measurement 
focus and modified accrual basis of accounting. The governmental funds are used to 
account for essentially the same functions reported as governmental activities in the 
government-wide financial statements. However, unlike the government-wide financial 
statements, governmental funds financial statements focus on current financial 
resources that emphasize near-term inflows and outflows of spendable resources as 
well as balances of spendable resources at the end of the fiscal year. This information 
is essential in evaluating the Town's near-term financial requirements. 
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Town of Portola Valley- Financial Statements for FYE 6/30114 
Management's Discussion and Analysis 

In order to better understand the Town's long-term and short-term requirements, it is 
useful to compare the Town's governmental fund statements with the governmental 
activities in the government-wide financial statements. Reconciliations are provided for 
both the governmental funds Balance Sheet and Statement of Revenues, Expenditures, 
and Changes in fund balances to facilitate this comparison. 

The General Fund, Open Space Restricted Fund, and lnclusionary-in-Lieu Fund are 
considered major funds. They are reported in detail in the Governmental Funds 
financial statements. All other funds are non-major funds and reported in the aggregate. 

With the implementation of GASB-54 in 2011, the usefulness of fund balance 
information has been enhanced by providing clearer fund balance classifications that 
can be more consistently applied and by clarifying the existing governmental fund type 
definitions. In the case of the Town's statements, fund balances within the General 
Fund that were formerly classified as "designated" by the Council are now reclassified 
as "assigned" fund balances. In the case of the Town's loan receivable and the stock 
donation, these have now been reclassified as "non-spendable" fund balance. 

Notes to Basic Financial Statements 

The notes (pages 25-43) provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 

Required Supplementary Information 

In addition to the basic financial statements, this report also presents certain Required 
Supplementary Information (pages 46-47) including the Town's budgetary comparison 
schedules for the General, Open Space Restricted, lnclusionary-in-Lieu and Road 
Impact Fee funds. 

Supplementary Information 

Supplementary schedules (pages 52-64) concerning balance sheets and changes in 
fund balances for all other funds are presented immediately following the Required 
Supplementary Information. Financial activity related to the Town's agency funds 
(maintenance districts) is also presented separately in this section. 
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Town of Portola Valley- Financial Statements for FYE 6/30/14 
Management's Discussion and Analysis 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Statement of Net Position 

The Statement of Net Position is a good indicator of an agency's financial position. At the 
end of this fiscal year, the Town's net position increased by $1.1 million to $44,311,119, 
representing a 2.4% increase over the prior year. 

The following is the condensed Statement of Net Position for the fiscal year ended 
6/30/2014. 

Fiscal Year Ended Change 

6/30/2014 6/30/2013 Amount Percent 

Assets: 
Other Assets $ 13,507,726 $ 12,.068,779 $ 1,438,947 11.9% 
Capital Assets, Net 32,261,335 32,359,128 (97,793) -0.3% 

Total Assets 45,769-,061 44,427,907 1,341,154 3.0% 

Liabilities: 
Accounts Payable 388,222 474,231 (86,009) -18.1% 
Other Liabilities 1,069,720 694,671 375,049 54.0% 

Total Liabilities 1,457,942 1 J 168,902 289,040 24.7% 

Net Position: 
Invested in Capital Assets, 32,261,335 32,359,128 (97,793) -0.3% 

Net of Related Debt 
Restricted 7,329,700 7,026,229 303,471 4.3% 
Unrestricted 4,720,084 3,873,648 846,436 21.9% 

Total Net Position $ 44,311,119 $ 43,259,005 $ 1,052,114 2.4% 

The Town's Current Assets of $13.5 million represent readily available cash, accounts 
receivable and a loan receivable. The increase of 12o/o is primarily due to the improved 
economy, with increased revenues for building permits, property taxes, and sales taxes. 

The Town's Total Liabilities of $1,457,942 million represent 3% of the Total Assets, and 
now includes Other Post-Employment Benefits (OPES). 

The Town has $7.3 million in restricted net assets that it cannot spend at its discretion 
because these funds are restricted by State law, municipal code and contractual 
obligation for public works, safety and open space. Additional information on these 
restricted assets is provided in the discussion of the fund financial statements. 

The Town has $4.7 million in unrestricted assets that represents funds that are not 
restricted by law; however $3.1 million of these funds remain assigned by the Town for 
special programs. 
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Statement of Activities 

Town of Portola Valley- Financial Statements for FYE 6130/14 
Management's Discussion and Analysis 

The following is the condensed Statement of Activities for the fiscal year ended 6/30/2014, 
along with comparative data for the previous fiscal year ending 6/30/2013. 

Fiscal Year Ended Change 
6/30/2014 6/30/2013 Amount Percent 

Revenues 
Program Revenues: 

Charges for Services $ 1,139,452 $ 1,162,889 $ (23,437) -2.0% 
Grants and Contributions 916,625 1,962,542 (1,045,917) -53.3% 

General Revenues: 
Property Taxes 2,330,411 2,657,794 (327,383) -12.3% 
Agency Re\enues 529,171 542,243 (13,072) -2.4% 
Franchise Fees 269,927 257,626 12,301 4.8% 
Utility Users Tax 795,507 787,883 7,624 1.0% 
Investment Earnings 27,709 31,179 (3,470) -11.1% 
Miscellaneous 34,561 19,784 14,777 74.7% 
Gain on Sale of Land 1,761,296 (1 '761 ,296) 0.0% 

Total Re\enues 6,043,363 9,183,236 (3, 139, 873) -34.2% 

Expenses: 
General Go\emment 2,781,846 2,667,042 114,804 4.3% 
Parks and Recreation 211,691 205,346 6,345 3.1% 
Town Center Facilities 593,310 539,032 54,278 10.1% 
Public Safety 925,266 905,143 20,123 2.2% 
Public Works 478,821 553,677 (74,856) -13.5% 
Capital Improvement Program 313 313 0.0% 
Miscellaneous Expenses 80,506 (80,506) 0.0% 

Total Expenses 4,991,247 4,950,746 40,501 0.8% 

Change in Net Assets 1,052,114 4,232,490 (3, 180,376) -75.1% 

Net Position - Beginning 43,259,005 39,026,515 4,232,490 10.8% 
Net Position - Ending $ 44,311,119 $ 43,259,005 $ 1 ,052,114 2.4% 

Revenues reflect a 34% decrease over the prior year, which is ultimately due to the prior 
year's unique revenues, including: 1) private donations related to the Ford Field 
renovation; 2) the county's disbursement of recalculated Tax Equity Allocation (TEA) 
property taxes; 3) a one-time transaction that was subject to use tax; and 4) the gain on 
sale of land for the Buck Meadow parcels. 

Expenses decreased minimally from the prior year, with a 10.1% increase in Town Center 
Facilities reflecting the outsourcing of janitorial and landscape maintenance services. The 
13.5% decrease in Public Works is related to reduced expenditures for engineering 
support, road and trails maintenance, and C-1 (Dengler) biological maintenance. 
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Town of Portola Valley- Financial Statements for FYE 6/30114 
Management's Discussion and Analysis 

FUND FINANCIAL STATEMENT ANALYSIS 

The Town uses fund accounting to ensure and demonstrate compliance with finance
related legal requirements. 

At year-end the Town's governmental funds reported combined fund balances of 
$12,096,789 available for future use. 

Of this amount $1.7 million is unassigned within the General Fund and therefore 
available for any purpose. The following assigned fund balances can be used for their 
specific purposes within the General Fund; however, these funds can be reassigned at 
the Council's discretion: 

• Assigned for unfunded pension reserve $1,015,000 
• Assigned for equipment replacement 200,000 
• Assigned for emergency capital reserve 1 ,400,000 
• Assigned for open space acquisition 377,499 
• Assigned for other purposes 105,551 

The General Fund also includes $55,878 in a non-spendable loan receivable. 

The remaining $7.2 million in restricted funds can only be used for projects within the 
intended purpose of the funds. 

Additional detail on specific fund balances can be found at Note 6. 

Fund Budgetary Highlights 

The Town's overall adopted budget for 2013-14 was $6.2 million, with the General Fund 
portion of the budget $4.3 million. 

General Fund revenues of $4,912,700 were 14.4% over the budget. Revenue budgetary 
highlights include the following: 

• The restored economy resulted in actual building and fee-related revenues at 42% over 
budgeted amounts. 

• While Property Tax Revenues were ultimately 10% over the budgeted amount, it is of note 
that on June 30 the County back-charged the Town $45,301 against prior TEA (Tax Equity 
Allocation) remittances. This resulted in a liability at year-end of just under $9,500. 

• Sales tax revenues were 91% over the budgeted amount, as the prior year's one-time 
transaction resulted in increased Triple Flip-related sales tax remittances for the current 
year. However, as the State calculates sales tax advance remittances based upon the prior 
year's quarterly revenues, the Town was also over-advanced $221,000 .late in the fiscal 
year. This amount was booked as a General Fund liability at year-end. 

• Business license revenue was 46% higher than the budgeted amount of $85,000. During 
the fiscal year, staff audited the business license renewal process and was able to resolve 
an anomaly in the database which excluded some renewal notices. In addition, the Town 
began including architects and landscape designers in the business license program. 
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Town of Portola Valley- Financial Statements for FYE 6130/14 
Management's Discussion and Analysis 

Total expenditures for the General Fund were $322,260 less than the budget of 
$4,343,069, with actual expenditures less than budgeted in almost every category. 

• With staffing fluctuations during the fiscal year and reduced expenditures for consultants, 
services and supplies, actual expenditures for General Government were $82,9531ess than 
budgeted. 

• Additional savings of nearly $15,000 were realized through reduced maintenance-related 
expenditures for the Town Center buildings. 

• Capital improvements to be made to the Dwight Crowder Trail (C-1) were carried forward to 
the 2014-15 fiscal year. 

• A budgeted annual year-end transfer for road-related expenditures was not necessary as 
gas tax revenues exceeded gas tax-related expenditures, especially engineering services 
expenditures. 

In summary, due to the above-referenced increased revenues and reduced expenditures 
over budgeted amounts, the General Fund increased $893,748 in fund balance during the 
fiscal year. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 

As of June 30, 2014, the Town had $32.3 million invested primarily in buildings and land, 
as summarized below. During the year the Town acquired $715,858 in capital assets. This 
included the annual road project, improvements to Ford Field and the lighting system 
within the Library. Equipment purchases included a new copier for Town Hall, the AM 
radio antenna, and a new mower. Additional information on the Town's capital assets can 
be found in Note 3. 

6/30/2014 6/30/2013 Amount Percent 

Land $ 6,690,959 $ 6,690,959 $ 0% 
Construction in Progress 514,583 146,214 368,369 
Infrastructure 7,285,654 7,011,218 274,436 4% 
Land Improvements 2,627,145 2,627,145 0% 
Buildings & Improvements 19,782,399 19,752,463 29,936 0% 
Equipment 324,082 280,965 43,117 15% 

Total Capital Assets 37,224,822 36,508,964 715,858 2% 

Accumulated Depreciation (4,963,487) (4,149,836) (813,651) 20% 

Total Net Capital Assets $ 32,261,335 $ 32,359,128 $ (97,793) 0% 

Long-Term Debt 

The Town has $61,149 and $49,648 in long-term liabilities of compensated absences and 
net OPEB obligation, respectively, with no new debt incurred during the fiscal year. 
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Town of Portola Valley- Financial Statements for FYE 6/30/14 
Management's Discussion and Analysis 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET 

The factors that most significantly impact the Town and its budget are driven by property 
values, building activity, and labor costs. The local real estate market remained steady 
during the recession and housing demand in the region is very high. These two factors 
directly impact property taxes, which are the Town's largest revenue source. Strong 
demand for housing and a stronger regional economy has also resulted in greater private 
investment in the existing housing stock. This has, in turn, resulted in greater demand for 
the Town's planning and building services, which are fee-based and experienced a 
decrease during the recession. 

Labor and contract services costs are an area of continued diligence for the Town. The 
continued implementation of reductions to the Town's cafeteria plan allowances for 
employees with dependents will continue to reduce benefits costs in 2014-15. An area 
of significant investigation in 2015 will be the use of assigned general fund balance to 
fund either the Town's unfunded CaiPERS pension liability ($955,472 as of the most 
recent· CaiPERS pension actuarial valuation report dated June 30, 2013) or the other 
post-employment benefit liabilities ($308,280 as of the June 30, 2014 actuarial report for 
retiree medical benefits). Finally, in 2014-15, the Town will renegotiate its law 
enforcement contract with the County of San Mateo Sheriff's Office, currently a 
$920,000 annual contract. 

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, investors, 
and creditors with a general overview of the Town's finances and to show the Town's 
accountability for the money it receives. If you have questions about this report or would 
like additional financial information, please contact the Town of Portola Valley, 765 Portola 
Road, Portola Valley, California 94028. 
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TOWN OF PORTOLA VALLEY 

STATEMENT OF NET POSITION 
ANDSTATEMENTOFACTIVITffiS 

The purpose of the Statement ofNet Position and the Statement of Activities is to summarize the Town's 
entire financial activities and fmancial position. They are prepared on the same basis as is used by most 
businesses, which means they include all the Town's assets and all its liabilities, as well as all its 
revenues and expenses. This is known as the full accrual basis-the effect of all the Town's transactions 
is taken into account, regardless of whether or when cash changes hands, but all material internal 
transactions between Town funds have been eliminated. 

The Statement of Net Position reports the difference between the Town's total assets and deferred 
outflows of resources, if any; and the Town's total liabilities and deferred inflows of resources, if any, 
including all the Town's capital assets and all its long-term debt. 

The Statement of Net Position summarizes the financial position of all of the Town's Governmental 
Activities in a single column. 

The Town's Governmental Activities include the activities of its General Fund along with all its Special 
Revenue Funds. 

The Statement of Activities reports increases and decreases in the Town's net position. It is also 
prepared on the full accrual basis, which means it includes all the Town's revenues and all its expenses, 
regardless of when cash changes hands. This differs from the "modified accrual" basis used in the Fund 
financial statements, which reflect only current assets, current liabilities, available revenues and 
measurable expenditures. 

The Statement of Activities presents the Town's expenses first, listed by program. Program revenues
that is, revenues which are generated directly by these programs-are then deducted from program 
expenses to arrive at the net expense of each governmental program. The Town's general revenues are 
then listed in the Governmental Activities column and the Change in Net Position is computed and 
reconciled with the Statement of Net Position. 
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TOWN OF PORTOLA VALLEY 
STATEMENT OF NET POSITION 

JUNE 30, 2014 

ASSETS 

Cash and investments (Note 2) 
Restricted cash- customer deposits (Note 2) 
Accounts and interest receivable 
Loans receivable (Note 5) 
Capital assets, net (Note 3) 

Nondepreciable 
Depreciable, net of accumulated depreciation 

Total Assets 

LIABILITIES 

Current liabilities: 
Accounts payable 
Unearned revenue 
Refundable customer deposits 
Accrued compensated absences due within one year (Note 1 G) 

Non-current liabilities: 
Net OPEB obligation 

Total Liabilities 

NET POSITION (Note 6) 

Net Investment in capital assets 
Restricted for: 

Special Revenue Projects 
Capital Projects 

Unrestricted 

Total Net Position 

See accompanying notes to financial statements 
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Governmental 
Activities 

$12,249,979 
724,662 
477,207 

55,878 

7,205,542 
25,055,793 

45,769,061 

388,222 
221,391 
737,262 

61,419 

49,648 

1,457,942 

32,261,335 

4,442,324 
2,887,376 
4,720,084 

$44,311' 119 



Functions/Programs 

Governmental Activities: 
General government 
Parks and recreation 
Town center facilities 
Public safety 
Public works 

Total governmental activities 

General Revenues: 

TOWN OF PORTOLA VALLEY 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30,2014 

Operating 
Expenses 

$2,781,846 
211,691 
593,310 
925,266 
479,134 

$4,991,247 

Charges 
for 

Services 

$851,010 
76,880 

211,562 

$1,139,452 

Program Revenues 
Operating 
Grants and 

Contributions 

$2,896 

112,304 
364,838 

$480,038 

Capital 
Grants and 

Contributions 

$204,375 
232,212 

$436,587 

Net 
(Expense) 
Revenue 

($1,723,565) 
97,401 

(381,748) 
(812,962) 
(114,296) 

(2,935, 170) 

Property Tax Revenues................................................................................................... 2,330,411 
Other Governmental Agencies Revenues............................................................................. 529,171 
Franchise Fees............................................................................................................ 269,927 
Utility User Tax........................................................................................................... 795,507 
Investment Earnings..................................................................................................... 27,707 
Miscellaneous Revenue.................................................................................................. 34,561 -----'---

Total general revenues 

Change in net position 

Net Position, beginning of year 

Net Position, end of year 

See accompanying notes to financial statements 
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3,987,284 

1,052,114 

43,259,005 

$44,311' 119 
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FUND FINANCIAL STATEMENTS 

The Fund Financial Statements present only individual major funds, while non-major funds are combined 
in a single column. Major funds are defmed generally as having significant activities or balances in the 
current year. 

The funds described below were determined to be Major Funds by the Town in fiscal year 2014. 
Individual non-major funds may be found in the Supplemental section. 

GENERAL FUND 

Accounts for all fmancial resources except those required to be accounted for in another fund. 

OPEN SPACE RESTRICTED 

Accounts for monies accrued from a special 2% utility tax approved by the voters in 1997, 2001, 2005, 
2009 and from private donations. It can be used for the acquisition and support of open space within the 
Town. Private donations are generally in the form of tax-deductible checks or appreciated securities. 

INCLUSIONARY-IN-LIEU 

Accounts for the subdivision developer's fee, payable by fee or land that can only be used for affordable 
housing. 
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ASSETS 

Cash and investments (Note 2) 

TOWN OF PORTOLA VALLEY 
GOVERNMENTAL FUNDS 

BALANCE SHEET 
JUNE 30, 2014 

General 

$4,822,612 
Restricted cash- customer deposits (Note 2) 724,662 
Accounts and interest receivable 295,588 
Due from other funds (Note 4) 116,197 
Loans receivable (Note 5) 55,878 

Total Assets $6,014,937 

LIABILITIES 
Accounts payable $205,963 
Unearned revenue 221,391 
Refundable deposits 737,262 
Due to other funds (Note 4) 

Total Liabilities 1,164,616 

DEFERRED INFLOWS OF RESOURCES 
Unavailable revenue - grants 

FUND BALANCES (Note 6) 
Nonspendable 55,878 
Restricted 
Assigned 3,098,050 
Unassigned 1,696,393 

Total Fund Balances 4,850,321 

Total Liabilities and Fund Balances $6,014,937 

See accompanying notes to financial statements 
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Open Space Inclusionary 
Restricted In-Lieu 

$3,889,362 $2,879,492 

28,960 1,624 

$3,918,322 $2,881,116 

$3,918,322 $2,881,116 

3,918,322 2,881,116 

$3,918,322 $2,881,116 



Other 
Governmental 

Funds 

$658,513 

151,035 

$809,548 

$182,259 

116,197 

298,456 

64,062 

531,412 

(84,382) 

447,030 

$809,548 

Total 
Governmental 

Funds 

$12,249,979 
724,662 
477,207 
116,197 
55,878 

$13,623,923 

$388,222 
221,391 
737,262 
116,197 

1,463,072 

64,062 

55,878 
7,330,850 
3,098,050 
1,612,011 

12,096,789 

$13,623,923 
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TOWN OF PORTOLA VALLEY 
RECONCILIATION OF THE 

GOVERNMENTALFUNDSBALANCESHEET 
TO THE 

STATEMENT OF NET POSITION 
JUNE 30, 2014 

Fund Balances - Total Governmental Funds 

Amounts reported for governmental activities in the 
statement of net position are different because: 

Capital assets used in governmental activities 
are not financial resources and therefore are 
not reported in the funds: 

Governmental capital assets 
Less: accumulated depreciation 

Revenue which are deferred on the Fund Balance 
Sheets, because they are not available currently, 
are taken into revenue in the Statement of Activities 

Long-term liabilities are not due 
and payable in the current period 
and therefore are not reported in the funds 

Net OPEB obligations 
Compensated absences 

Net Position of Governmental Activities 

$37,224,822 
( 4,963,487) 

See accompanying notes to financial statements 
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$12,096,789 

32,261,335 

64,062 

(49,648) 
(61,419) 

$44,311,119 
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REVENUES 
Taxes 

Property taxes 
Sales tax 
Utility users tax 
Gas tax 

TOWN OF PORTOLA VALLEY 
GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED JUNE 30,2014 

General 
Fund 

$2,330,411 
328,675 
550,738 

Business license tax and other taxes 125,544 

Total taxes 3,335,368 

Agency revenues 12,428 
Grants 
Contributions 133,144 
Franchise fees 269,927 
Licenses and permits 745,449 
Service charges and fees 108,092 
Parks and recreation 250,392 
Investment and other revenues 57,901 

Total Revenues 4,912,701 

EXPENDITURES 
General government 2,728,966 
Parks and recreation 178,634 
Town center facilities 121,013 
Public safety 793,140 
Public works 8,142 
Capital improvement program 189,058 

Total Expenditures 4,018,953 

NET CHANGE IN FUND BALANCES 893,748 

FUND BALANCES, BEGINNING OF YEAR 3,956,573 

FUND BALANCES, END OF YEAR $4,850,321 

See accompanying notes to financial statements 
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Open Space Inclusionary 
Restricted In-Lieu 

$244,769 

244,769 

83,163 

9,211 $7,124 

337,143 7,124 

313 

313 

336,830 7,124 

3,581,492 2,873,992 

$3,918,322 $2,881,116 



Other 
Governmental 

Funds 

$264,839 

149,783 

414,622 

15,150 
280,498 

12,061 

722,331 

25,205 
129,712 
143,652 
526,800 

825,369 

(103,038) 

550,068 

$447,030 

Total 
Governmental 

Funds 

$2,330,411 
593,514 
795,507 
149,783 
125,544 

3,994,759 

27,578 
280,498 
216,307 
269,927 
745,449 
108,092 
250,392 

86,297 

5,979,299 

2,728,966 
178,634 
146,218 
922,852 
151,794 
716,171 

4,844,635 

1,134,664 

10,962,125 

$12,096,789 
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TOWNOFPORTOLA VALLEY 
RECONCILIATION OF THE 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN THE FUND BALANCE OF GOVERNMENTAL FUNDS TO THE 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2014 

Net Change in Fund Balances - Total Governmental Funds 

Amounts reported for governmental activities in the 
statement of net position are different because: 

Capital contributions 

Capital outlay is an expenditure in the government 
funds financial statement, but the cost of those 
assets is allocated over their estimated useful 
lives as depreciation expense in the statement 
of activities. 

Capital outlay and other capitalized expenditures 
Depreciation expense 

The amount below included in the Statement of 
Activities does not provide or (require) the use 
of current financial resources and therefore is 
not reported as revenue or expenditures in 
governmental funds (net change): 

Unavailable revenues 
OPEB expense 
Net change in compensated absences 

Change in Net Position of Governmental Activities 

See accompanying notes to financial statements 
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$715,858 
(813,651) 

$1,134,664 

(97,793) 

64,062 
(49,648) 

829 

$1,052,114 



AGENCY FUNDS 

Agency funds are used to account for assets held by the Town as an agent for individuals, private 
organizations, and other governments. The financial activities of these funds are excluded from the 
Entity- wide financial statements, but are presented in separate Agency Fund financial statements. 
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ASSETS 

TOWN OF PORTOLA VALLEY 

AGENCY FUNDS 

STATEMENT OF NET POSITION 

JUNE 30, 2014 

Cash and investments (Note 2) 

Accounts and interest receivable 

Total Assets 

LIABILITIES 

Deposits and accrued liabilities 

Total Liabilities 

See accompanying notes to financial statements 
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Agency 
Funds 

$314,230 

699 

$314,929 

$314,929 

$314,929 



TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The following is a summary of accounting policies of the Town: 

A. Reporting Entity 

The Town of Portola Valley (the Town) was incorporated on July 14, 1964 under the laws of the 
State of California. Portola Valley operates under a Council-Manager form of government. The 
Town provides a full range of municipal services to its citizens including public safety, culture, 
recreation, public improvements, planning and zoning, and general administrative support. These 
fmancial statements present the financial status of the Town. 

B. Basis of Presentation 

The Town's Basic Financial Statements are prepared in conformity with accounting principles 
generally accepted in the United States of America. The Government Accounting Standards Board 
is the acknowledged standard setting body for establishing accounting and financial reporting 
standards followed by governmental entities in the U.S.A. 

These Statements require that the financial statements described below be presented. 

Government-wide Statements: The Statement of Net Position and the Statement of Activities 
display information about the primary government (the Town). These statements include the 
financial activities of the overall Town government. Governmental activities generally are 
financed through taxes, intergovernmental revenues, and other nonexchange transactions. 

The Statement of Activities presents a comparison between direct expenses and program revenues 
for each function of the Town's governmental activities. Direct expenses are those that are 
specifically associated with a program or function and, therefore, are clearly identifiable to a 
particular function. Program revenues include (a) charges paid by the recipients of goods or 
services offered by the programs, (b) grants and contributions that are restricted to meeting the 
operational needs of a particular program and (c) fees, grants and contributions that are restricted 
to fmancing the acquisition or construction of capital assets. Revenues that are not classified as 
program revenues, including all taxes, are presented as general revenues. 

Fund Financial Statements: The fund financial statements provide information about the Town's 
funds. The emphasis of fund financial statements is on major individual governmental funds, each 
of which is displayed in a separate column. All remaining governmental funds are aggregated and 
reported as nonmajor funds. 

C Major Funds 

The Town's major governmental funds are presented separately in the fund financial statements. 
All other funds, called non-major funds, are combined and reported in a single column, regardless 
of their fund-type. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2014 

I NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Major funds are defined as funds that have either assets, liabilities, revenues or 
expenditures/expenses equal to ten percent of their fund-type total and five percent of the grand 
total. The General Fund is always a major fund. The Town may also select other funds it believes 
should be presented as major funds. 

The Town reported the following major governmental funds In the accompanying financial 
statements: 

General Fund is the general operating fund of the Town. It is used to account for all financial 
resources except those required to be accounted for in another fund. 

Open Space Restricted Fund is a major fund of the Town. Through the years, residents and 
others have raised funds to preserve some 100 acres of open space within the Town's boundaries, 
Several fund-raising committees have worked at various times to achieve this goal, culminating in 
today's Open Space Acquisition Fund (PVOSAF). This fund, overseen by the Town Council, is 
composed of monies accrued from a special 2% utility tax approved by the voters in 1997 and from 
private donations. Subsequent elections were re-authorizing the increase of the appropriations 
limits for 4 additional years. It can be used for the acquisition and support of open space within 
the Town. Private donations are generally in the form of tax-deductible checks or appreciated 
securities. 

Inclusionary-In-Lieu is used to account for the subdivision developer's fee, payable by fee or land 
that can only be used for affordable housing. 

The Town also reports the following fund types: 

Fiduciary Funds. Agency Funds are used to account for assets held by the Town as an agent for 
individuals, private organizations, and other governments. The financial activities of these funds 
are excluded from the Government-wide financial statements, but are presented in separate 
Fiduciary Fund financial statements. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

D. Basis of Accounting 

The government-wide financial statements are reported using the economic resources measurement 
focus and the full accrual basis of accounting. Revenues are recorded when earned and expenses 
are recorded at the time liabilities are incurred, regardless of when the related cash flows take 
place. 

Governmental funds financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Under this method, revenues are 
recognized when measurable and available. The Town considers all revenues reported in the 
governmental funds to be available if the revenues are collected within 45 to 60 days after year
end. Expenditures are recorded when the related fund liability is incurred, except for principal and 
interest on general long-term debt, claims and judgments, and compensated absences, which are 
recognized as expenditures to the extent they have matured. Governmental capital asset 
acquisitions are reported as expenditures in governmental funds. Proceeds of governmental long
term debt and acquisitions under capital leases are reported as other financing sources. 

Those revenues susceptible to accrual are property tax, sales tax, utility user tax, interest revenue 
and franchise fees. Fines, licenses and permits are not susceptible to accrual because they are not 
measurable until received in cash. 

Non-exchange transactions, in which the Town gives or receives value without directly receiving 
or giving equal value in exchange, include taxes, grants, entitlements, and donations. On the 
accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are 
levied or assessed. Revenue from grants, entitlements, and donations is recognized in the fiscal 
year in which all eligibility requirements have been satisfied. 

The Town may fund programs with a combination of cost-reimbursement grants and general 
revenues. Thus, both restricted and unrestricted net position may be available to fmance program 
expenditures. The Town's policy is to first apply restricted grant resources to such programs, 
followed by general revenues if necessary. 

Certain indirect costs are included in program expenses reported for individual functions and 
activities. 

E. Implementation of Governmental Accounting Standards Board Statements 

GASB issued Statement No. 65 Items Previously Reported as Assets and Liabilities, which 
establishes accounting and fmancial reporting standards that reclassify, as deferred outflows of 
resources or deferred inflows of resources, certain items that were previously reported as assets and 
liabilities and recognizes, as outflows of resources or inflows of resources, certain items that were 
previously reported as assets and liabilities. This Statement also provides other financial reporting 
guidance related to the impact of the financial statement elements deferred outflows of resources 
and deferred inflows of resources, such as changes in the determination of the major fund 
calculations and limiting the use of the term deferred in fmancial statement presentations. This 
Statement is effective for fiscal periods beginning after December 15, 2012. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. Property Taxes 

County tax assessments include secured and unsecured property taxes. Unsecured taxes are taxes 
on personal property. Tax assessments are secured by liens on the property being taxed. The 
County makes annual adjustments as needed to current year revenues based on true-ups and prior 
year tax roll corrections to special districts related to Tax Equity Allocations. 

Revenue is recognized in the period for which the tax and assessment is levied. The County of 
San Mateo levies, bills and collects property taxes for the Town. The County remits the entire 
amount levied and handles all delinquencies, retaining interest and penalties. 

Secured and unsecured property taxes are levied on January 1. Secured property tax is due in two 
installments, on November 1 and February 1, and becomes a lien on those dates. It becomes 
delinquent on December 10 and April 10, respectively. Unsecured property tax is due on July 1 
and becomes delinquent on August 31. 

G. Compensated Absences 

Compensated absences represent the vested portion of accumulated vacation, compensation time 
and overtime. Upon termination, 100% of vacation leave will be paid. The Town records a 
liability for unpaid compensated absences. 

The changes of the compensated absences are as follows: 

Beginning balance 

Additions 

Payments 

Ending balance 

$62,248 

79,585 

(80,414) 

$61,419 

Accumulated sick leave benefits are not recognized as liabilities of the Town. The Town's policy 
is to record sick leave as an operation expense in the period taken since such benefits do not vest 
nor is payment probable. 

For all governmental funds, amounts that have matured are recorded as fund liabilities; the long
term portion is recorded in the Statement of Net Position. 

Compensated absences are liquidated by the fund that has recorded the liability. The long-term 
portion of governmental activities compensated absences is liquidated primarily by the General 
Fund. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

!NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

H. Deferred Compensation Plan 

Town employees may defer a portion of their compensation under Town sponsored Deferred 
Compensation Plans created in accordance with Internal Revenue Code Section 457. Under these 
plans, participants are not taxed on the deferred portion of their compensation until distributed to 
them; distributions may be made only at termination, retirement, death or in an emergency as 
defined by the Plans. 

The laws governing deferred compensation plan assets required them to be held by a Trust for the 
exclusive benefit of plan participants and their beneficiaries. Since the assets held under these 
plans are not the Town's property and are not subject to the Town control, they have been 
excluded from these financial statements. 

I. Expenditures in Excess of Budget 

The funds below incurred expenditures in excess of their budgets in the amounts below for the year 
ended June 30, 2014: 

Public Safety COPS Special Revenue Fund $2,393 

J. Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles (GAAP) requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates. 

K. Deferred Outjlowsllnjlows of Resources 

In addition to assets, the statement of financial position or balance sheet will sometimes report a 
separate section for deferred outflows of resources. This separate fmancial statement element, 
deferred outflows of resources, represents a consumption of net position or fund balance that 
applies to a future period(s) and so will not be recognized as an outflow of resources 
(expense/ expenditure) until then. 

In addition to liabilities, the statement of financial position or balance sheet will sometimes report 
a separate section for deferred inflows of resources. This separate fmancial statement element, 
deferred inflows of resources, represents an acquisition of net position or fund balance that applies 
to a future period( s) and so will not be recognized as an inflow of resources (revenue) until that 
time. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 2 - CASH AND INVESTMENTS 

The Town pools cash from all sources and all funds so that it can be invested at the maximum 
yield consistent with safety and liquidity, while individual funds can make expenditures at any 
time. 

A. Policies 

California Law requires banks and savings and loan institutions to pledge government securities 
with a market value of 110% of the Town's cash on deposit or first trust deed mortgage notes 
with a market value of 150% of the deposit, as collateral for these deposits. Under California 
Law this collateral is held in a separate investment pool by another institution in the Town's 
name and places the Town ahead of general creditors of the institution. 

The Town's investments are carried at fair value, as required by the generally accepted 
accounting principles. The Town adjusts the carrying value of its investments to reflect their fair 
value at each fiscal year end, and it includes the effects of these adjustments in income for that 
fiscal year. 

B. Classification 

Cash and investments are classified in the financial statements as follows: 

Statement ofNet Position: 
Cash and Investments 
Restricted cash and investments 

Cash and investments of the Town 

Cash and investments in Fiduciary Funds (separate statement) 

Total cash and investments 

$12,249,979 
724,622 

12,974,601 

314,230 

$13,288,831 

C Investments Authorized by the California Government Code and the Town's Investment 
Policy 

The Town's Investment Policy and the California Government Code allow the Town to invest in 
the following, provided the credit ratings of the issuers are acceptable to the Town; and 
approved percentages and maturities are not exceeded. 

Maximum Maximum 
Maximum Percentage Investment In 

Authorized Investment T~e Maturi!Y_ of Portfolio One Issuer 

U.S. Treasury Obligations 5 years None None 

Negotiable Certificates of Deposits 5 years 30% None 

County Pooled Investment Funds N/A None None 

Joint Powers Authority Pool N/A None None 

California Local Agency Investment Fund N/A None $40 million 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2014 

I NOTE 2 - CASH AND INVESTMENTS (Continued) 

The Town does not enter into repurchase or reverse repurchase agreements. 

D. Interest Rate Risk 

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value 
of an investment. Normally, the longer the maturity of an investment, the greater the sensitivity of 
its fair value to changes in market interest rates will be. 

Information on the fair values of the Town's cash and investments at June 30, 2014, is provided by 
the following table: 

California Local Agency Investment Fund 
Cash in Bank 

Checking Account 
Cashon Hand 

Total cash and investments 

Cash and 
Restricted 
Cash and 

Investments Investments Total 

$12,476,812 

85,897 
1,500 

$12,564,209 

$724,622 

$724,622 

$13,201,434 

85,897 
1,500 

$13,288,831 

The Town is a participant in the Local Agency Investment Fund (LAIF) that is regulated by 
California Government Code Section 16429 under the oversight of the Treasurer of the State of 
California. The Town reports its investment in LAIF at the fair value amount provided by LAIF. 
The balance is available for withdrawal on demand, and is based on the accounting records 
maintained by LAIF, which are recorded on an amortized cost basis. Included in LAIF's 
investment portfolio are collateralized mortgage obligation, mortgage-backed securities, other 
asset-backed securities, loans to certain state funds, and floating rate securities issued by federal 
agencies, government-sponsored enterprises, and corporations. At June 30, 2014, these 
investments matured in an average of232 days. 

E. Credit Risk 

Credit Risk is the risk that an issuer will not fulfill its obligation to the holder of the investment. 
The Town invests in the California Local Agency Investment Fund, which is not rated. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

NOTE 3 - CAPITAL ASSETS 

The Town defmes capital assets as assets with an initial cost generally of $5,000 or more and an 
estimated useful life in excess of two years except for land which is always capitalized and 
buildings, land improvements and infrastructure which have a $25,000 capitalization threshold. 

All capital assets are valued at historical cost or estimated historical cost if actual historical cost is 
not available. Contributed capital assets are valued at their estimated fair market value on the date 
contributed. 

The Town is required to record all its public domain (infrastructure) capital assets. The Town has 
elected to prospectively record its infrastructure placed into service beginning in fiscal year 2004, 
including roads, curbs and gutters, streets, trails, paths and drainage systems. 

All capital assets with limited useful lives are depreciated over their estimated useful lives. The 
purpose of depreciation is to spread the cost of capital assets equitably among all users over the life 
of these assets. The amount charged to depreciation expense each year represents that year's pro 
rata share of the cost of capital assets. 

Depreciation is provided using the straight line method which means the cost of the asset is divided 
by its expected useful life in years and the result is charged to expense each year until the asset is 
fully depreciated. The Town has assigned the useful lives listed below to capital assets: 

Asset Class 
Infrastructure 
Improvements other than Buildings 
Buildings and Improvements 
Equipment 

Useful Lives 
20-50 years 
35 years 
20- 50 years 
5-20 years 

Major outlays for capital assets and improvements are capitalized as projects are constructed. 
Interest incurred during the construction phase is reflected in the capitalized value of the asset 
constructed, net of interest earned on the invested proceeds over the same period. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 3- CAPITAL ASSETS (Continued) I 
A. Capital Asset Additions and Retirements 

Capital asset activity during the fiscal year ended June 30, 2014 was as follows: 

Balance Balance 

June 30, 2013 Additions June 30, 2014 

Governmental Activities 

Capital assets not being depreciated: 

Land $6,690,959 $6,690,959 

Construction in Progress 146,214 $368,369 514,583 

Total capital assets not being depreciated 6,837,173 368,369 7,205,542 

Capital assets being depreciated: 

Infrastructure 7,011,218 274,436 7,285,654 

Land improvements 2,627,145 2,627,145 

Buildings and improvements 19,752,463 29,936 19,782,399 

Equipment 280,965 43,117 324,082 

Total capital assets being depreciated 29,671,791 347,489 30,019,280 

Less accumulated depreciation for: 

Infrastructure (1,520,425) (327,027) (1,847,452) 

Land improvements (675,002) (73,565) (748,567) 

Buildings and improvements (1,773,449) (395,349) (2, 168, 798) 

Equipment (180,960) (17,710) (198,670) 

Total accumulated depreciation (4,149,836) (813,651) (4,963,487) 

Total depreciable assets, net 25,521,955 ($466,162) 25,055,793 

Capital assets, net $32,359,128 $32,261,335 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2014 

I NOTE 3 - CAPITAL ASSETS (Continued) I 
B. Depreciation Allocation 

Depreciation expense is charged to functions and programs based on their usage of the related 
assets. The amounts allocated to each function or program is as follows: 

Governmental Activities 
General Government 
Parks and Recreation 

Town Center Facilities 

Public Safety 
Public Works 

Total Governmental Activities 

I NOTE 4 - INTERFUND TRANSACTIONS 

A. Current Interfund Balances 

$4,061 
33,057 

447,092 

2,414 
327,027 

$813,651 

Current interfund balances arise in the normal course of business and are expected to be repaid 
shortly after the end of the fiscal year. As of June 30, 2014, the Public Safety COPS Special 
Revenue Fund, the Measure M Special Revenue Fund, Grants Capital Project Fund, and the Storm 
Damage Capital Projects Fund owe the General Fund $18,394; $8,421; $48,889; and $40,493 
correspondingly. 

I NOTE 5- LOANS RECEIVABLE 

The Town issued loans to Wayside ll Road Maintenance District to maintain the private roads 
within the Wayside Road area of the Town. The District repays the Town on annual basis and the 
interest rate varies in each fiscal year based on quarterly LAIF statements. As of June 30, 2014, the 
remaining balance of the loan is $55,878. 

I NOTE 6- NET POSITION AND FUND BALANCES 

A. Net Position 

Net Position is measured on the full accrual basis and are the excesses of all the Town's assets and 
deferred outflows of resources over all its liabilities, and deferred inflows of resources. Net 
Position is divided into three captions which are determined only at the Government-wide level, 
and are described below: 

Net Investment in Capital Assets describes the portion of Net Position which is represented by the 
current net book value of the Town's capital assets, less the outstanding balance of any retention 
payables. 

Restricted describes the portion of Net Position which is restricted as to use by the terms and 
conditions of agreements with outside parties, governmental regulations, laws, or other restrictions 
which the Town cannot unilaterally alter. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 6- NET POSITION AND FUND BALANCES (Continued) 

Unrestricted describes the portion of Net Position which is not restricted to use. 

B. Fund Balances 

Governmental fund balances represent the net current assets of each fund. Net current assets 
generally represent a fund's cash and receivables, less its liabilities. 

The Town's fund balances are classified in accordance with Governmental Accounting Standards 
Board Statement Number 54 (GASB 54), Fund Balance Reporting and Governmental Fund Type 
Definitions, which requires the Town to classify its fund balances based on spending constraints 
imposed on the use of resources. For programs with multiple funding sources, the Town 
prioritizes and expends funds in the following order: Restricted, Committed, Assigned, and 
Unassigned. 

Each category in the following hierarchy is ranked according to the degree of spending constraint: 

Nonspendable represents balances set aside to indicate items do not represent available, 
spendable resources even though they are a component of assets. Assets not expected to be 
converted to cash, such as prepaids and notes receivable are included. However, if proceeds 
realized from the sale or collection of nonspendable assets are restricted, committed or 
assigned, then nonspendable amounts are required to be presented as a component of the 
applicable category. 

Restricted fund balances have external restrictions imposed by creditors, grantors, 
contributors, laws, regulations, or enabling legislation which requires the resources to be 
used only for a specific purpose. Nonspendable amounts subject to restrictions are included 
along with spendable resources. 

Committed fund balances have constraints imposed by formal action of the Town Council 
which may be altered only by formal action of the Town Council. Nonspendable amounts 
subject to council commitments are included along with spendable resources. 

Assigned fund balances are amounts constrained by the Town's intent to be used for a 
specific purpose, but are neither restricted nor committed. Intent is expressed by the Town 
Council and may be changed at the discretion of the Town Council. This category includes 
nonspendables, when it is the Town's intent to use proceeds or collections for a specific 
purpose; and residual fund balances, if any, of Special Revenue Funds which have not been 
restricted or committed. 

Unassigned fund balance represents residual amounts that have not been restricted, 
committed, or assigned. This includes the residual General Fund balance and residual fund 
deficits, if any, of other governmental funds. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 6- NET POSITION AND FUND BALANCES (Continued) 

Detailed classifications of the Town's fund balances, as of June 30, 2014, are below: 

Open Space Restricted Inclusionary In-lieu Other 
General Special Revenue Capital Project Governmental 

Fund Fund Fund Funds Total 
Fund balances: 

c 

Nonspendables: 
Loans receivable $55,878 $55,878 

Restricted for: 
Open space acquisition $3,918,322 3,918,322 
Road impact fees $41,089 41,089 
Public safety 3,811 3,811 
Gas Tax 18,052 18,052 
Public safety COPS 6,510 6,510 
Library fund 421,454 421,454 
Park in-lieu 6,260 6,260 
Inclusionary in-lieu $2,881,116 2,881,116 
Measure A 33,086 33,086 
Grants 

Assigned to: 
Open space acquisition 377,499 377,499 
Unfunded pension reserve 1,015,000 1,015,000 
Equipment replacement 200,000 200,000 
Emergency capital reserve 1,400,000 1,400,000 
Children's theater 2,660 2,660 
Historic museum fund 2,891 2,891 
Legal contingency 100,000 100,000 

Unassigned 1,696,393 {83,2322 1,613,161 

Total fund balances 4,850,321 $3,918,322 $2,881,116 $447,030 $12,096,789 

General Fund Minimum Fund Balance Policy 

Town is required to maintain a minimum of 60% of its annual budgeted operating expenditures 
(excluding capital improvement expenditures) within the General Fund's unrestricted fund balance. 
This amount is to be calculated annually via the adopted budget for the next fiscal year. The 
General Fund unrestricted fund at June 30, 2014 is as follows: 

Fiscal2014-15 Adopted Budget General Fund Operating Expenditures 

Multiplied by 60%: 
Required minimum unrestricted General Fund fund balance 

General Fund unrestricted fund balance as of June 30, 2014 
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$4,540,383 

$2,724,230 

$4,794,443 



TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 7- PERS PENSION PLAN 

CALPERS Miscellaneous Employees Plan 

Substantially all Town employees are eligible to participate in the pension plan offered by 
California Public Employees Retirement System (CALPERS), an agent multiple employer defmed 
benefit pension plan which acts as a common investment and administrative agent for its 
participating member employers. CALPERS provides retirement and disability benefits, annual 
cost of living adjustments and death benefits to plan members, who must be public employees and 
beneficiaries. The Town's employees participate in the Miscellaneous Employee Plan. Benefit 
provisions under the Plan are established by State statute and Town resolution. Benefits are based 
on years of credited service, equal to one year of full time employment. Funding contributions for 
the Plan is determined annually on an actuarial basis as of June 30 by CALPERS; the Town must 
contribute these amounts. The Plan provisions and benefits in effect at June 30, 2014, are 
summarized as follows: 

Benefit vesting schedule 
Benefit payments 
Retirement age 
Monthly benefits, as a % of annual salary 
Required employee contribution rates 
Required employer contribution rates 

Prior to January 1, 2013 
Miscellaneous 

5 years 
Monthly for life 

55 
1.426%-2.418% 

7% 
10.282% 

After January 1, 2013 
Miscellaneous 

5 years 
Monthly for life 

62 
2% 

6.25% 
6.25% 

The Town pays employee contributions as well as its own for employees hired prior to January 1, 
2013. The town does not pay employee contributions for employees hired after January 1, 2013. 

CALPERS determines contribution requirements using a modification of the Entry Age Normal 
Method. Under this method, the Town's total normal benefit cost for each employee from date of 
hire to date of retirement is expressed as a level percentage of the related total payroll cost. 
Normal benefit cost under this method is the level amount the employer must pay annually to fund 
an employee's projected retirement benefit. This level percentage of payroll method is used to 
amortize any unfunded actuarial liabilities. The actuarial assumptions used to compute 
contribution requirements are also used to compute the actuarially accrued liability. The Town 
uses the actuarially determined percentages of payroll to calculate and pay contributions to 
CALPERS. This results in no net pension obligations or unpaid contributions. 

CALPERS uses the market related value method of valuing the Plan's assets. An investment rate 
of return of 7.5% is assumed, including inflation rate at 2.75%. Annual salary increases are 
assumed to vary by duration of service. Changes in liability due to plan amendments, changes in 
actuarial assumptions, or changes in actuarial methods are amortized as a level percentage of 
payroll on a closed basis over twenty years. Investment gains and losses are accumulated as they 
are realized and amortized over a rolling thirty year period. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 7- PERS PENSION PLAN (Continued) 

The Town uses the actuarially determined percentages of payroll to calculate and pay contributions 
to CALPERS. This results in no net pension obligations or unpaid contributions. Annual Pension 
Costs, representing the payment of all contributions required by CALPERS, for the last three fiscal 
years were as follows: 

Annual Percentage Net 
Pension ofAPC Pension 

Fiscal Year Cost (APC) Contributed Obligation 

2012 $225,434 100% $0 
2013 171,218 100% 0 
2014 188,372 100% 0 

The latest available actuarial values of the above State-wide pools (which differs from market 
value) and funding progress were set forth as follow. The information presented below relates to 
the State-wide pools as a whole, of which the Town is one of the participating employers: 

State-wide Pool Miscellaneous Plan: 
Actuarial 

Actuarial Entry Age Unfunded Annual (Overfunded) 
Valuation Accrued Value of (Overfunded) Funded Covered Liability as 

Date Liabili~ Assets Liabili~ Ratio Paxroll % ofPaxroll 
2010 $3,309,064,934 $2,946,408,106 $362,656,828 89.0% $748,401,352 48.5% 
2011 3,619,835,876 3,203,214,899 416,620,977 88.5% 759,263,518 54.9% 
2012 4,175,139,166 3,686,598,343 488,540,823 88.3% 757,045,663 64.5% 

As required by new State law, effective July 1, 2005, the Town's Miscellaneous Plan was 
terminated, and the employees in that plan were required by CALPERS to join new State-wide 
pools. One of the conditions of entry to this pool was that the Town true-up any unfunded 
liabilities in the former Plan, either by paying cash or by increasing its future contribution rates 
through a Side Fund offered by CALPERS. The Town satisfied its Miscellaneous Plan's unfunded 
liability at July 1, 2012 by making a lump sum contribution of$319,066 on June 26, 2012. 

The Town's Miscellaneous Plan represents approximately 0.13%, 0.15%, and 0.15% of the State
wide pool for the years ended June 30, 2012, 2011, 2010, respectively, based on covered payroll of 
$1,088,752, $1,150,796, and $1,117,344 for those years. 

Audited annual financial statements are available from CALPERS at P.O. Box 942709, 
Sacramento, CA 94229-2709. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2014 

I NOTE 8- OTHER POSTEMPLOYMENT BENEFITS (OPEB) OBLIGATIONS 

A. Plan Description 

Permanent employees who retire under the Town's CalPERS retirement plan are, pursuant to 
their respective collective bargaining agreements, eligible to have certain portion of their medical 
insurance premiums paid by the Town. 

The Town contracts with CalPERS for this insured-benefit plan established under the state 
Public Employees' Medical and Hospital Care Act (PEMHCA). The plan offers employees and 
retirees three CalPERS' self-funded options, setup as insurance risk pools, or offers various 
third-party insured health plans. The plan's medical benefits and premium rates are established 
by CalPERS and the insurance providers. The Town contribution is established by Town 
resolution. Retirees and active employees pay the difference between the premium rate and the 
Town's contribution. Premiums and Town contributions are based on the plan and coverage 
selected by actives and retirees. A comprehensive annual financial report of CalPERS, inclusive 
of their benefit plans, is available at www.calpers.ca.gov. Eligibility and the Town contributions 
toward month premiums are as follows: 

B. Funding Policy 

Eligibility: 
Minimum age before retirement 

Minimum required years of service: 

Health Benefit - Employer Contribution 
Monthly Premiums 
BlueShield HMO medical, pharmacy 

Kaiser medical, pharmacy coverage 

PERSChoice medical, pharmacy coverage 

The Town contributes to the plan on a pay-as-you go basis. 
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$119 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 8- OTHER POSTEMPLOYMENT BENEFITS (OPEB) OBLIGATIONS (Continued) 

C. Annual OPEB Cost and Net OPEB Obligation 

The fiscal year ended June 30, 2014 is the Town's initial year for reporting the OPEB plan. The 
end of the year net OPEB obligation is determined as follows: 

Annual required contribution (ARC) and 
Annual OPEB cost 

Contributions: 

$53,118 

Town's contribution made 3,470 

(Decrease) increase in net OPEB obligations 49,648 

Net OPEB obligation June 30, 2013 

Net OPEB obligation (asset) June 30, 2014 $49,648 

The government's annual OPEB cost, percentage of OPEB cost contributed, and net 
postemployment benefit obligation for the plan for the fiscal year ended June 30, 2014 is as 
follows: 

Fiscal Year 
6/30/2014 

AnnualOPEB 
Cost 

$53,118 

D. Funded Status and Funding Progress 

Actual 
Contribution 

$3,470 

Percentage of 
OPEB Cost 
Contributed 

7% 

NetOPEB 
Obligation 

(Asset) 
$49,648 

As of June 30, 2014, the most recent actuarial valuation date, the funded status of the plan was as 
follows: 

Overfunded 
Overfunded (Underfunded) 

(Underfunded) Actuarial 
Actuarial Actuarial Actuarial Liability as 
Value of Accrued Accrued Funded Covered Percentage of 
Assets Liability Liability Ratio Payroll Covered Payroll 

Date (A) (B) (A-B) (A/B) (C) [(A-B)/C] 
6/30/2014 $0 $308,280 ($308,280) 0.00% $1,127,031 (27.4%) 

Actuarial valuations for OPEB plans involve estimates of the value of reported amounts and 
assumptions about the probability of events far into the future. These actuarially determined 
amounts are subject to continual revisions as actual results are compared to past expectations and 
new estimates are made about the future. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 8- OTHER POSTEMPLOYMENT BENEFITS (OPEB) OBLIGATIONS (Continued) 

E. Actuarial Methods and Assumptions 

Projections of benefits for financial reporting purposes are based on the substantive plan (the 
plan as understood by the employer and the plan members) and include the type of benefits 
provided at the time of each valuation and the historical pattern of sharing benefit costs between 
the employer and plan members to that point. The actuarial calculations of the OPEB plan reflect 
a long-term perspective. Consistent with this perspective, actuarial valuations, after this initial 
year, will use actuarial methods and assumptions that include techniques that are designed to 
reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of 
assets. The ARC for the plan was determined as part of the actuarial valuation using the 
following methods and assumptions: 

Key Assumptions 

UALandARC 

Actuarial cost method 

Amortization cost 

Plan asset return 

Employer asset return 

Alternative measurement method 

Entry age 

Level percentage of payroll 

5.50% 

1.00% 

Discount rate 5.50% 

Projected salary increase 3.00% 

Amortization period 10 years 

INOTE9-RISKMANAGEMENT I 
The Town participates in the following public entity risk pools; other risks are covered by 
commercial insurance. 

A. Liability Coverage 

ABAG Plan Corporation (ABAG Plan) provides the first $5 million of general liability coverage. If 
a general liability claim exceeds $5 million, the excess liability would kick in. As a member of 
ABAG Plan, the Town has $20 million in excess liability limits, for total liability limits of $25 
million. The Town has a deductible or uninsured liability of up to $25,000 per claim. During the 
fiscal year ended June 30, 2014, the Town contributed $43,708 for current year coverage. 

ABAG Plan pool is governed by a board consisting of representatives from member municipalities. 
The board controls the operations, including approval of operating budgets, independent of any 
influence by member municipalities beyond their representation on the board. 

Financial statements for ABAG Plan may be obtained from ABAG Plan, P .0. Box 2050, Oakland, 
California, 94604-2050. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 9- RISK MANAGEMENT I 
B. Workers Compensation Coverage 

The State Compensation Insurance Fund covers workers compensation claims up to $200,000 for 
each claim and has coverage above that limit to a maximum of $1,000,000. The Town has no 
deductible for these claims. During the fiscal year ended June 30, 2014, the Town contributed 
$20,3 80 for current year coverage. 

C. Liability for Uninsured Claims 

The Town has retained the risk for the deductible or uninsured portion of general liability claims. 
The Town's liability for uninsured claims at June 30, 2014 is believed by management to be nil 
based on the absence of any asserted claims. 

I NOTE 10- JOINT POWERS AGREEMENT 

A. C/CAG 

The Town participates in the City/County Association of Governments of San Mateo County 
(C/CAG), which is governed by a board consisting of a representative from each member. The 
board controls the operations of C/CAG, including selection of management and approval of 
operating budgets, independent of any influence by each member beyond member representation on 
the Board. 

C/CAG was established under a 1990 Joint Exercise of Powers Agreement between the Town, San 
Mateo County and a majority of cities within San Mateo County for the purpose of developing 
State mandated plans such as an integrated waste management plan. The Town makes annual 
nonrefundable contributions to C/CAG which are used along with other member contributions to 
finance C/CAG operations. Audited financial statements may be obtained from the Town of San 
Carlos, 666 Elm Street, San Carlos, CA, 94070. The Town's payments to C/CAG during the year 
totaled $11,491. The Town's share of year-end assets, liabilities, or fund equity has not been 
calculated by C/CAG. 

B. San Mateo County Free Library Systems 

The Town is a participant with the County of San Mateo in the San Mateo County Free Library 
System (the Library System), a joint powers agency created to provide extended library services to 
the residents of the Town and the County. The Agency is governed by a 12-member board made 
up of a representative from each participating City or Town. The Agency shall continue, 
uninterrupted, until two thirds of the members vote to terminate the Agency. However, an 
individual member can terminate its membership with a six-month notice. Upon individual 
member termination, the member would not be entitled to the return of any funds contributed to the 
Joint Powers Agency nor to the return in cash or in kind of any materials or supplies contributed. 
Upon full termination of the Joint Powers Agency the member would receive any surplus money 
on hand proportionate to its contribution to the joint Powers Agency. However, all property 
acquired by the Joint Powers Agency during the term of the agreement shall become the property 
of the County Free Library System. The Library System's financial statements can be obtained by 
contacting the San Mateo Library System, 25 Tower Road, San Mateo, California 94402. 
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TOWN OF PORTOLA VALLEY 
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30,2014 

I NOTE 11 - COMMITMENTS AND CONTINGENT LIABILITIES 

The Town is subject to litigation arising in the normal course of business. In the opinion of the 
Town Attorney there is no pending litigation which is likely to have a material adverse effect on the 
financial position of the Town. Litigation outstanding in prior years has been settled without 
material cost to the Town. 
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TOWN OF PORTOLA VALLEY 
GENERAL FUND 

SCHEDULE OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL 
FOR THE YEAR ENDED JUNE 30,2014 

Original Budget Final Budget 
REVENUES 

Taxes: 
Property taxes $2,122,158 $2,122,158 
Sales tax 172,000 172,000 
Business license tax and other taxes 95,000 95,000 

Total Taxes 2,389,158 2,389,158 

Franchise fees 254,637 254,637 
Utility users tax 553,554 553,554 
Agency revenues 5,400 5,400 
Contributions 120,500 120,500 
Licenses and permits 522,450 522,450 
Service charges and fees 118,200 118,200 
Parks and recreation 245,338 245,338 
Investment and other revenues 83,600 83,600 

Total Revenues 4,292,837 4,292,837 

EXPENDITURES 
General government 2,830,319 2,811,919 
Parks and recreation 179,900 188,300 
Town center facilities 135,800 135,800 
Public safety 782,852 792,852 
Public works 23,000 23,000 
Capital improvement program 373,445 373,445 

Total Expenditures 4,325,316 4,325,316 

Excess (Deficiency) ofRevenues 
Over Expenses (32,479) (32,479) 

OTHER FINANCING SOURCES (USES) 
Transfers (out) (17,753) (17,753) 

Total Other Financing Sources (Uses) (17,753) (17,753) 

NET CHANGE IN FUND BALANCE ~$50,2322 ~$50,232) 

Fund balance at beginning of year 

Fund balance at end of year 

46 

Variance 
Positive 

Actual (Negative2 

$2,330,411 $208,253 
328,675 156,675 
125,544 30,544 

2,784,630 395,472 

269,927 15,290 
550,738 (2,816) 

12,428 7,028 
133,144 12,644 
745,449 222,999 
108,092 (10,108) 
250,392 5,054 

57,901 ~25,699) 

4,912,701 619,864 

2,728,966 82,953 
178,634 9,666 
121,013 14,787 
793,140 (288) 

8,142 14,858 
189,058 184,387 

4,018,953 306,363 

893,748 926,227 

17,753 

17,753 

893,748 $943,980 

3,956,573 

$4,850,321 



TOWN OF PORTOLA VALLEY 
OPEN SPACE RESTRICTED SPECIAL REVENUE FUND 

SCHEDULE OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL 
FOR THE YEAR ENDED JUNE 30, 2014 

REVENUES 

Utility users tax 
Contribution 
Investment and other revenues 

Total Revenues 

EXPENDITURES 

Capital improvement program 

Total Expenditures 

Net change in fund balance 

Fund balance at beginning of year 

Fund balance at end of year 

Original and 
Final Budget Actual 

$245,934 $244,769 
5,000 83,163 

9,211 

250,934 337,143 

90,700 313 

90,700 313 

$250,934 336,830 

3,581,492 

$3,918,322 
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Variance 
Positive 

(Negative) 

($1,165) 
78,163 

9,211 

86,209 

90,387 

90,387 

$85,896 
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TOWN OF PORTOLA VALLEY 
Notes to Required Supplementary Information 

The Town follows these procedures annually in establishing the budgetary data reflected in the 
financial statements: 

1. The Town Manager submits a proposed budget to the Finance Committee for review and 
approval. 

2. The Town Manager then submits to the Town Council a recommended draft budget for the 
fiscal year commencing the following July 1. The budget includes proposed expenditures 
and the means of financing them. 

3. The Town Council reviews the proposed budget at one of its regularly scheduled meetings 
which is open to the public. The Council also conducts a public hearing on the proposed 
budget to obtain comments from interested persons. 

4. Prior to July 1, the budget is adopted through the passage of a resolution. All 
appropriations lapse at year end. 

5. From the effective date of the budget, which is adopted and controlled by the Town 
Manager at the fund level, the amounts stated therein as proposed expenditures become 
appropriations to the various Town activities. The Town Council may amend the budget by 
resolution during the fiscal year. 

6. Capital Projects Funds are budgeted on an annual basis. If a capital project is not 
completed in a budget year, it is included in the subsequent budget year, if necessary. 
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NON-MAJOR GOVERNMENTAL FUNDS 

SPECIAL REVENUE FUNDS: 

PUBLIC SAFETY 

Accounts for half-cent State sales tax revenue designated exclusively for local agency public safety 
services, (Sec. 35 of Art. Xlli of California Constitution). 

GAS TAX 

Accounts for maintenance and repair for streets. 

PUBLIC SAFETY COPS (Citizens' Options for Public Safety) 

Accounts for the supplemental State law enforcement fund for special law and traffic enforcement. 

LffiRARYFUND 

Accounts for library service revenue from San Mateo County Library JP A that can only be used for 
library related activities. 

MEASUREM 

Accounts for County-generated vehicle registration revenue to be used for local streets and roads for 
congestion mitigation and water pollution prevention programs. 

ROAD IMP ACT FEES 

Accounts for the recovery of road repair costs from building permit applicants due to road wear and tear 
from construction vehicles. Collection of fees was suspended by the Council in 2010. 

CAPITAL PROJECTS FUNDS: 

MEASURE A 

Accounts for the half-cent County sales tax revenue restricted for the improvement of local 
transportation, including streets and roads for the recovery of road repair costs from building permit 
applicants due to road wear and tear from construction vehicles. 

PARK-IN-LIEU 

Accounts for the subdivision developer's fee that can only be used for parks or recreational purposes. 

GRANTS 

Accounts for grant activities. 

STORM DAMAGE 

This fund is used as necessary to track federal or state-reimbursed storm-related road repairs. 

53 



TOWN OF PORTOLA VALLEY 
NON-MAJOR GOVERNMENTAL FUNDS 

COMBlliTNGBALANCESHEETS 
JUNE 30, 2014 

Sf!ecial Revenue Funds 
Public 

Public Safety 
Safety Gas Tax COPS 

ASSETS 

Cash and investments $2,804 $48,022 
Accounts and interest receivable 1,007 22,110 $24,904 

Total Assets $3,811 $70,132 $24,904 

LIABILITIES AND FUND BALANCES 

LIABILITIES 

Accounts payable $52,080 
Due to other funds $18,394 

Total Liabilities 52,080 18,394 

DEFERRED INFLOWS OF RESOURCES 
Unavailable revenue - grants 

FUND BALANCES (DEFICIT) 
Restricted $3,811 18,052 6,510 
Unassigned 

Total Fund Balance 3,811 18,052 6,510 

Total Liabilities and Fund Balances $3,811 $70,132 $24,904 
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Library 
Fund 

$433,363 
249 

$433,612 

$12,158 

12,158 

421,454 

421,454 

$433,612 



Special Revenue Funds 

MeasureM 

$10,441 

$10,441 

$870 
8,421 

9,291 

1,150 

1,150 

$10,441 

Road 
Impact 
Fees 

$41,066 
23 

$41,089 

$41,089 

41,089 

$41,089 

Measure A 

$127,002 
23,235 

$150,237 

$117,151 

117,151 

33,086 

33,086 

$150,237 

Capital Projects Funds 

Park 
In-Lieu 

55 

$6,256 
4 

$6,260 

$6,260 

6,260 

$6,260 

Grants 

$69,062 

$69,062 

$48,889 

48,889 

64,062 

(43,889) 

(43,889) 

$69,062 

Storm 
Damage 

$40,493 

40,493 

(40,493) 

(40,493) 

Totals 

$658,513 
151,035 

$809,548 

$182,259 
116,197 

298,456 

64,062 

$531,412 
~84,382) 

447,030 

$809,548 



TOWNOFPORTOLA VALLEY 
NON-MAJOR GOVERNMENTAL FUNDS 

COMBINING STATEMENTS OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES 
FOR THE YEAR ENDED JUNE 30, 2014 

SJ2ecial Revenue Funds 
Public 

Public Safety 
Safety Gas Tax COPS 

REVENUES 

Taxes 
Sales tax $12,828 
Gas tax $149,783 

Total taxes 12,828 149,783 

Agency revenues 
Grants $99,476 
Investment and other revenues 19 51 

Total Revenues 12,847 149,834 99,476 

EXPENDITURES 

Town center facilities 
Public safety 29,712 100,000 
Public works 131,782 
Capital improvement program 10,393 

Total Expenditures 29,712 131,782 110,393 

Net change in fund balances (16,865) 18,052 (10,917) 

Fund balances at beginning of year 20,676 17,427 

Fund balances (deficit) at end ofyear $3,811 $18,052 $6,510 
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Library 
Fund 

$1,143 

1,143 

25,205 

29,936 

55,141 

(53,998) 

475,452 

$421,454 



Special Revenue Funds 
Road 

Impact 
Measure M Fees 

$15,150 

10,441 $105 

25,591 105 

8,998 
15,150 

24,148 

1,443 105 

(293) 40,984 

$1,150 $41,089 

Measure A 

$252,011 

252,011 

287 

252,298 

219,212 

219,212 

33,086 

$33,086 

Capital Projects Funds 

Park 
In-Lieu Grants 

$181,022 
$15 

15 181,022 

2,872 
232,000 

234,872 

15 (53,850) 

6,245 9,961 

$6,260 {$43,889) 
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Storm 
Damage 

$20,109 

20,109 

(20,109) 

(20,384) 

($40,493) 

Totals 

$264,839 
149,783 

414,622 

15,150 
280,498 

12,061 

722,331 

25,205 
129,712 
143,652 
526,800 

825,369 

(103,038) 

550,068 

$447,030 



TOWN OF PORTOLA VALLEY 
NON-MAJOR GOVERNMENTAL FUNDS 

COMBINING STATEMENTS OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 
FOR THE YEAR ENDED JUNE 30,2014 

PUBLIC SAFETY 
Variance 
Positive 

Budget Actual (Negative) Budget 

REVENUES 
Taxes 

Sales tax $11,780 $12,828 $1,048 
Gas tax $142,247 

Total taxes 11,780 12,828 1,048 142,247 

Agency revenues 
Grants 
Investment and other revenues 19 19 

Total Revenues 11,780 12,847 1,067 142,247 

EXPENDITURES 
Town center facilities 
Public safety 30,000 29,712 288 
Public works 160,000 
Capital improvement program 

Total Expenditures 30,000 29,712 288 160,000 

Excess (Deficiency) ofRevenues 
Over Expenses (18,220) (16,865) 779 (17,753) 

OTHER FINANCING SOURCES (USES) 
Transfers in 17,753 

Total Other Financing Sources 17,753 

Net change in fund balances ($18,220) (16,865) 

Fund balances, beginning of Year 20,676 

Fund balances, (deficit) end ofYear $3,811 
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GAS TAX 
Variance 
Positive 

Actual (Negative) 

$149,783 $7,536 

149,783 7,536 

51 51 

149,834 7,587 

131,782 28,218 

131,782 28,218 

18,052 (20,631) 

17,753 

17,753 

18,052 ($2,878) 

$18,052 



PUBLIC SAFETY COPS LIBRARY FUND 
Variance Variance 
Positive Positive 

Budget Actual (Negative) Budget Actual (Negative) 

$100,000 $99,476 ($524) 
$1,143 $1,143 

100,000 99,476 (524) 1,143 1,143 

$23,000 25,205 (2,205) 
100,000 100,000 

8,000 10,393 (2,393) 35,000 29,936 5,064 

108,000 110,393 (2,393) 58,000 55,141 2,859 

(8,000) (10,917) 1,869 (58,000) (53,998) (1,716) 

($8,000) (10,917) $1,869 ($58,000) (53,998) ($1,716) 

17,427 475,452 

$6,510 $421,454 
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MEASUREM 

Budget Actual 

$75,000 $15,150 

10,441 

75,000 25,591 

8,998 

35,000 15,150 

35,000 24,148 

40,000 1,443 

$40,000 1,443 

(293) 

$1,150 

Variance 
Positive 

(Negative) 

($59,850) 

10,441 

(49,409) 

19,850 

19,850 

(69,259) 

($69,259) 

(Continued) 



REVENUES 
Taxes 

Sales tax 
Gas tax 

Total taxes 

Agency revenues 
Grants 
Investment and other revenues 

Total Revenues 

EXPENDITURES 
Town center facilities 
Public safety 
Public works 
Capital improvement program 

Total Expenditures 

Excess (Deficiency) ofRevenues 
Over Expenses 

TOWN OF PORTOLA VALLEY 
NON-MAJOR GOVERNMENTAL FUNDS 

COMBINING STATEMENTS OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 
FOR THE YEAR ENDED JUNE 30,2014 

ROAD IMP ACT FEES 
Variance 
Positive 

Budget Actual (Negative) Budget 

$230,000 

230,000 

$105 $105 

105 105 230,000 

$29,000 29,000 230,000 

29,000 29,000 230,000 

(29,000) 105 29,105 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Total Other Financing Sources 

Net change in fund balances ~$29,0001 105 $29,105 

Fund balances, beginning of Year 40,984 

Fund balances, end ofYear $41,089 
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MEASURE A 
Variance 
Positive 

Actual (Negative) 

$252,011 $22,011 

252,011 22,011 

287 287 

252,298 22,298 

219,212 10,788 

219,212 10,788 

33,086 11,510 

33,086 $11,510 

$33,086 



Budget 

$462,600 

462,600 

6,600 
456,000 

462,600 

GRANTS 

Actual 

$181,022 

181,022 

2,872 
232,000 

234,872 

(53,850) 

(53,850) 

9,961 

($43,889) 

Variance 
Positive 

(NeBative) 

($281,578) 

(281,578) 

3,728 
224,000 

227,728 

(509,306) 

($509,306) 

Bud Bet 

$300,000 

300,000 

300,000 

300,000 

STORM DAMAGE 

Actual 

$20,109 

20,109 

(20,109) 

(20,109) 

(20,384) 

($40,493) 
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Variance 
Positive 

(NeBative) 

($300,000) 

(300,000) 

279,891 

279,891 

(579,891) 

($579,891) 
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AGENCY FUNDS 

Agency Funds are presented separately from the Government-wide and Fund financial statements. 

Agency Funds account for assets held by the Town as agent for individuals, governmental entities, and 
non-public organizations. 

MAINTENANCE DISTRICTS 

Accounts for all revenues and expenditures related to the maintenance districts. 
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TOWN OF PORTOLA VALLEY 
AGENCY FUNDS 

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
FOR THE YEAR ENDED JUNE 30, 2014 

Balance Balance 
June 30, 2013 Additions Deductions June 30, 2014 

Maintenance Districts 

Assets 

Cash and investments $245,565 $314,230 $245,565 $314,230 
Accounts and interest receivable 252 699 252 699 

Total assets $245,817 $314,929 $245,817 $314,929 

Liabilities 

Deposits and other liabilities $245,817 $314,929 $245,817 $314,929 

Total Agency Funds 

Assets 

Cash and investments $245,565 $314,230 $245,565 $314,230 
Accounts and interest receivable 252 699 252 699 

Total assets $245,817 $314,929 $245,817 $314,929 

Liabilities 

Deposits and other liabilities $245,817 $314,929 $245,817 $314,929 
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