TOWN OF PORTOLA VALLEY

Special Water Conservation Committee
Thursday April 16, 2015 3:00 PM

Historic School House

765 Portola Road, Portola Valley, CA 94028

AGENDA

1. Call to Order
2. Oral communications from Members of the Public

3. Presentation from Town Manager Regarding Town Council Direction on Drought
(10 minutes) — Nick Pegueros

4. Presentation & Planning Session on Community-Based Social Marketing
(90 minutes) — Julie Colehour, Colehour + Cohen

5. Focus & Prioritize Committee Initiatives (20 minutes) — Judith Murphy
a. Ordinance Updates
b. Collaboration with Cal Water
c. Communication & Education
d. Urgency Regulatory Actions

6. Set Next Meeting Date

7. Adjourn



2015 Goal Plan - Al

Goal Plan Timeline Est. §’s
Gateway education Provide and promote water Will be an $5000
programs/seminars - Al conservation education opportunities | ongoing
a) L2L Workshop and incentive for PV residents. effort
program a) Understand BAWSCA offerings throughout
b) Education program for versus PV perceived needs the year
landscape professionals and b) Work to get more BAWSCA classes
residents taught in PV
c) Rain barrel seminar c) Promote relevant classes to PV
d) Other residents (web, PV Forum, postcards,
etc.)
d) Organize classes where needed
Clarification on current regulations, Develop recommendations related to 1]
incentives, guidelines, programs and irrigation infrastructure (controllers,
work with Town for long term plans nozzles). Does not cover frequency or
for water conservation: amount.
Irrigation - Al a) understand current PV regulations- | End of May
b) study other towns’ approaches ---- | End of Aug
c) research available technologies ---- | End of Aug
d) recommendation completed -------- End of Nov
Web presence. — Al Build and maintain informative sSo
resource for PV residents and water
committee members (initial release is
done):
a) news & current events ---------------- As needed
b) major update every 3 mo




