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STAFF REPORT

TOWN OF PORTOLA VALLEY



______________________________________________________________________________________

TO:		Mayor and Members of the Town Council
[image: ]
FROM:  	Jeremy Dennis, Town Manager

DATE:	April 28, 2021

RE:	Wildfire Preparedness Committee Recommendations – Quarterly Report 4

RECOMMENDATION
Staff recommends that the Town Council accept this quarterly report on the status of recommendations adopted by the Council from the Wildfire Preparedness Committee in December.  

BACKGROUND
On April 10, 2019, the Town Council created the ad hoc Wildfire Preparedness Committee (the Committee) to address outstanding wildfire resiliency issues. Its charter, adopted in May 2019, states the following: “Given the inherent risk of wildfire in Portola Valley and the changing character of wildfires due to climate change, the Ad Hoc Committee on Wildfire Preparedness shall advise the Town Council, on a limited duration basis, on ways to reduce wildfire danger, and increase resident resiliency in a wildfire emergency.”

The Committee met three times, and delegated its work to three subcommittees:
· Communications, Evacuation and Outreach
· Home Hardening/Insurance/Infrastructure Back-up
· Vegetation Management/Defensible Space

The three subcommittee met multiple times, many times with outside partners and experts, and prepared a list of short-, medium- and long-term recommendations for the Council’s consideration.

At their October 21 meeting, the Committee finalized their recommendations to the Council. The Committee presented their recommendations at the November 13 Council meeting, and were adopted at the December 11 Council meeting.

DISCUSSION
Per the direction of the Town Council, a quarterly report will be issued to provide a status update on recommendation implementation. 

Completed
Underway
Underway, continuous
Has not begun

1. Short-term (implemented in calendar year 2020)
a. Identify Public Right-of-Way ignition sources by producing a list of target hazard trees and ladder fuel sites for future removal
b. Increase outreach and education to residents on vegetation management on their properties
c. Publish a list of highly flammable plants and fire-resistant plants in cooperation with the WFPD
d. Send letter to Mid-Peninsula Open Space District signed by PV Council requesting fuel reduction on Windy Hill
e. Prohibit construction, landscaping and gardening activities on Red Flag/PSPS events – Expected to be presented at a Town Council meeting later this calendar year
f. Insure Town Hall internet access during an emergency/PSPS (already underway)
g. Open Town EOC and Communications Room during PSPS events
h. Update evacuation plans with new exit routes, emergency gates, and updates from ongoing evacuation planning efforts led by regional fire chiefs, and approve such a plan when available for review[footnoteRef:1] [1:  RFP to support evacuation planning is on the April 28, 2021 Council agenda; Safety Element update expected to begin later this year] 

i. Work with Town institutions to understand their evacuation plans
j. Prioritize vegetation management on the Town’s main evacuation routes to insure egress in an emergency 
k. Work with wireless carriers to insure 36 hours of battery back-up on Town cell sites
l. Support Town AM radio as a secondary notification system for emergencies, with financial and staff support as necessary
m. Educate residents on the Town’s emergency communications efforts, including the AM radio – staff preparing master documents on this topic 
n. Promote wildfire resiliency efforts with regular “tips of the month”
o. Adopt a fire reach code that addresses the following for new construction:[footnoteRef:2] [2:  Building Code update to be reviewed by Town Council in May 2021.] 

i. Ban all combustible roofing materials
ii. Require ember-resistant vents
iii. For decks attached to homes, require their construction with non- combustible materials
iv. Require that all attached structures to homes, including fences and gates, be made of a non-combustible material
v. Require non-combustible siding
vi. Require enclosed eaves
vii. Install multi-pane tempered glass windows and skylights (which should have mesh screens)
p. Work with insurance companies when drafting new building codes[footnoteRef:3] [3:  Meetings with State Insurance Commissioner have been scheduled in May.] 

**Expected to be presented at a Town Council meeting in late winter/early spring 2021**

2. Medium-Term (implemented starting in calendar year 2020; some items are multi- year efforts)
a. Increase the number of available “Chipper” days (to be determined on a need basis with WFPD)
b. Support WFPD proposed ordinance for an ignition-free zone 0-5 feet from a dwelling, and made part of the town’s Design Guidelines
c. Produce and maintain shaded fuel breaks (shaded canopy) as defined by WFPD (100 feet at both sides of the road) along roadways with large adjacent parcels of land
d. Working with Town emergency preparation partners, such as WPV-Ready, WPV-CERT and the WFPD via neighborhood watch programs to educate residents on self-reliance and emergency preparedness
e. Work with our state and federal partners to support power back-up on cell sites for at least 36 hours
f. Replace town emergency gates with breakaway mechanism and improve signage
g. Encourage annual emergency evacuation drills for each WPV-Ready Division – to be discussed at next WPV-Ready Board meeting
h. Update the Design Guidelines to consider fire resiliency, including[footnoteRef:4]: [4:  Included as part of the FY 2021-22 Town Council Priorities for completion in that fiscal year ] 

i. House placement away from long and/or steep slopes
ii. Keep roof lines simple to avoid litter accumulation
iii. Incorporate the WFPD ordinance for an ignition-free 0-5 feet zone
iv. Consider appropriate plant distribution on site
i. Encourage the retrofit of existing homes to accommodate fire resiliency, including:
i. Non-combustible roofing
ii. Ember-resistant vents
iii. [bookmark: _GoBack]Non-combustible siding
iv. Non-combustible siding
v. Fire-resistant windows and skylights with mesh screens
**Underway as part of item 1 o**
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