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 SPECIAL VIDEOCONFERENCE MEETING AGENDA 

Join Zoom Meeting: 

  https://zoom.us/j/7679977601?pwd=Q1lZRk0zdXV2b3ZGWklhQngyVTlzQT09 

To access the meeting by phone, dial: 
1-669-900-6833
1-877-853-5247 (toll-free)

 Mute/Unmute – Press *6 / Raise Hand – Press *9 

Meeting ID: 767 997 7601 

Password: 578854 

1. Call to Order

2. Roll Call

3. Oral Communications and Announcements

4. Approve minutes from May 5, 2021 meeting

5. Schedule/frequency of future meetings

6. FY 2021-22 Proposed Budget

7. Divestment – Discussion Led By Chair

8. VLF Shortfall Letter to Assemblyman Berman

9. Adjournment

TOWN OF PORTOLA VALLEY 
Special Finance Committee Meeting
Tuesday, June 1, 2021– 3:00 5:00 PM 

 Special Videoconference Meeting via Zoom 



TOWN OF PORTOLA VALLEY  
Finance Committee Minutes  

Wednesday, May 5, 2021 – 4:30pm Video 
Conference  

Attendees 
  Jeremy Dennis, Town Manager  
  Cindy Rodas, Finance Director (ill not present) 
  Jim Saco, Finance Consultant 
  Craig Hughes, Council Liaison 

Sarah Wernikoff, Council Liaison 
  Lucy Neely, Chair  
  Stephen Cassani, New Member 
  Ken Lavine, Member  
 Jason Pressman, Member  

  George Savage, Member  
 Michele Takei, Member  
Kristi Corley 
Rita Comes 
Caroline Vertongen 
Betsy Morgenthaler 
Nan Shostak  
Bill Levin 

Call to Order  
The Chair called the meeting to order at 4:32pm. 

Roll Call  
The Chair confirmed attendance as detailed above. 

Oral Communications and Announcements None 

Approval of Minutes  
The minutes of the November 30, 2020 meeting were approved as amended below.   
“Betsy Morgenthaler discussed her observation that the town reserves have decreased 
over the past few years.  She also noted that 6 out of 8 past meeting minutes were not 
available on the Town’s website. 

Betsy Morgenthaler pointed out that while she is new to finance meetings, she feels 
that the discussions could be more productive if historical financials were presented for 
context.  Betsy would like to see an accounting for the resources being devoted to 
Regional Housing Needs Assessment.” 



 
 
Introduce and welcome new committee member—Stephen Cassani 
 

Stephen has lived in Portola Valley since 2004 and has had leadership roles in different 
community organizations. He is a former investment banker. 
 

         OpenGov Report and Update 
          
         OpenGov software replaces the Town’s current ERP. The process has been a little rocky, 
bumpy. There have been 5-6 different project managers. Three out of the 4 phases are complete and 
the fourth is due to launch on May 11, 2021. 
 
Ken suggested an ACTION ITEM after the upcoming budget presentation should be to make 
suggestions for changes to the presentation. 
 
Betsy Morgenthaler is interested in more information about our reserves. 
 
Caroline Vertongen would like to see more clarity on changes to the chart of accounts from prior years 
to this year. Jim Saco says that a “crosswalk” between the old and new accounts exists. 
 
Kristi Corley would like to see more detail on spending such as on fire prevention. 
 
Lucy suggested that report requests be emailed to Cindy Rodas since she wasn’t present at this 
meeting. 
 
         Quarterly Reports, concept and feedback 
 
Sarah Wernikoff says that our “peer” cities, Woodside, Los Altos Hills, Hillsborough, Menlo Park all 
have quarterly financial reports. Jeremy supports quarterly reporting so the public has a better 
understanding of where the Town is. Additional resources to do this would not be huge. 
 
         Schedule/frequency of future meetings 
Sarah suggested that the finance committee meet quarterly plus have a budget and audit report 
meeting. Other members of the committee agreed that meeting at least quarterly made sense with the 
meetings scheduled a year in advance. Craig Hughes thought it would be a little difficult to discuss the 
budget at a quarterly meeting since that meeting tends to be at the end of the quarter. (ACTION 
ITEM) Lucy suggested that a subcommittee of Jeremy, Craig, Sarah and Lucy meet to discuss the 
timing of future finance committee meetings. 
          
        Review of Committee Charter, Town Financial Policies, Divestment 
          
The finance committee should consider amendments to the Committee Charter and to review Town 
Financial Policies. These agenda items were postponed to a future meeting. 
              
        Adjournment  
         The 21/22 budget meeting will probably be on June 1 or June 2, 2021 with presentation of the 
budget to the Town Council on June 9, 2021. 
         There being no further business, the Chair adjourned the meeting at 6:05pm.   
         Michele Takei – Acting Secretary  



About this Document 
Compiled by Administration and Finance 

Budget Team:
Jeremy Dennis, Town Manager
Cindy Rodas, Finance Director
Jim Saco, Fiscal Consultant

Questions? Email:
crodas@portolavalley.net
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Revenue Objects Sources Percent 
Property Taxes 3,469,815  34.14% 
Charges for Services 2,330,897  22.94% 
Intergovernmental Revenue 1,150,517  11.32% 
Use of Money & Property 396,981  3.91% 
Fees, Fines & Forfeitures 371,175  3.65% 
Operating Transfers In 904,380  8.90% 
Miscellaneous Revenue 482,325  4.75% 
Sales & Use Tax 235,000  2.31% 
Fund Balance 821,092  8.08% 

 10,162,182  100.00% 
 

 

 



 

 

Expenditure Objects Requirements Percent 
Employee Services 2,248,416  22.13% 
Employee Benefits 703,526  6.92% 
Services & Supplies 3,705,559  36.46% 
Fixed Assets 1,291,300  12.71% 
Maintenance & Utilities 609,553  6.00% 
Operating Transfers Out 904,380  8.90% 
Education & Travel 57,040  0.56% 
Reserves 642,408  6.32% 

 10,162,182  100.00% 
 

 

 



 

 

Revenue Objects Sources Percent 
Property Taxes 3,469,815 49.82% 
Charges for Services 1,518,400 21.80% 
Intergovernmental Revenue 14,356 0.21% 
Use of Money & Property 146,742 2.11% 
Fees, Fines & Forfeitures 371,175 5.33% 
Miscellaneous Revenue 388,500 5.58% 
Sales & Use Tax 235,000 3.37% 
Fund Balance 821,092 11.79% 

 6,965,080 100.00% 
 

 

 

 



 

 

Expenditure Objects Requirements Percent 
Employee Services 2,003,416 28.76% 
Employee Benefits 703,526 10.10% 
Services & Supplies 3,011,323 43.23% 
Maintenance & Utilities 285,395 4.10% 
Education & Travel 57,040 0.82% 
Operating Transfers Out 904,380 12.98% 

 6,965,080 100.00% 
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SECTION II: PUBLIC SAFETY 
 

 

 

 
 

  
 



SECTION II: PLANNING & BUILDING  
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Section II: NON-DEPARTMENTAL 
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 TOWN of PORTOLA VALLEY 
Town Hall: 765 Portola Road, Portola Valley, CA 94028 ~ Tel: (650) 851-1700 Fax: (650) 851-4677 

May 23, 2021 

The Honorable Gavin Newsom  
Governor, State of California  
State Capitol, First Floor State Capitol 
Sacramento, CA 95814  

RE: VLF Funds for County of San Mateo and its Cities 

Dear Governor Newsom,  

I write to request the inclusion of language in the final budget agreement to resolve 
insufficient revenues to cover the State’s statutory Vehicle License Fee (VLF) Swap 
obligation. 

Absent budget action to resolve this matter, there will be a severe impact San Mateo 
County and its cities’ budgets. With no mechanism currently in the statute to pay for the 
VLF Swap, it is critical that we address this problem in the 2021-22 State budget to ensure 
a solution is in place to resolve this important issue. 

The VLF “Swap” was an integral part of the 2004 Budget compromise (See SB 1096). 
Under the terms of that compromise, the State permanently reduced annual VLF 
revenues that were a significant funding source for counties and cities, by 67.5%, and 
also shifted $1.3 billion more in property taxes away from all counties, cities and special 
districts to pay the State’s school funding obligations for two fiscal years. By way of these 
shifts, the counties and cities gave up significant revenue to address the State’s budget 
deficit. In exchange, the State guaranteed counties and cities an in-lieu VLF payment 
(adjusted annually for property tax growth).   

The VLF Swap legislation identified two sources of funding to pay the State’s in-lieu VLF 
obligation to counties and cities: (a) ERAF distributions to non-basic aid schools; and (b) 
property tax revenues of non-basic aid schools. Non-basic aid schools do not suffer 
any financial loss since they are backfilled by the State.  The Legislature did not 
anticipate the funding sources would be insufficient to fulfill the State’s in-lieu VLF 
obligation.  In recent years, however, VLF revenue shortfalls have occurred and will 
continue to occur in counties around the state, including San Mateo County.  

Historically, the State has made counties and cities whole by reimbursing in-lieu VLF 
revenue shortfalls 14 months after the fiscal year in which the shortfall occurred through 
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special appropriations in the State budget. This delay causes significant cash flow issues 
for impacted counties and cities. 
 
The current statutes do not provide a mechanism to fully reimburse counties and cities 
the entire State in-lieu VLF obligation when there are insufficient funds from ERAF and 
property taxes of non-basic aid schools. In other words, there is no procedure for the 
State’s obligation to be fulfilled in a predictable manner when revenue shortfalls occur. 
Hence, the law needs to be amended to fix this unanticipated consequence. 
 
The County and its cities are unified in supporting a legislative proposal to solve this 
problem by providing a statutory mechanism for reimbursement to enable the State and 
counties and cities to manage VLF shortfalls. Under this proposal, (a) counties are to 
submit claims for insufficient in-lieu VLF revenues for the next fiscal year and adjustments 
for 3 prior fiscal years and (b) the State is provided with advance notice of one year before 
any reimbursement is due. The proposed solution enables the State and counties and 
cities to manage in-lieu VLF revenues and would create a subvention mechanism to cover 
any funding shortfalls. 
 
This proposed amendment to the VLF Swap statute fulfills the State’s promise from 2004 
in a predictable and stable manner. Without this proposed mechanism to fund insufficient 
revenues in the current fiscal year, counties and cities will continue to face substantial 
budget impacts that impair public services.     
 
Thank you for your consideration of this critical measure. 
 
 
Jeremy Dennis 
Town Manager, Portola Valley 
 
cc: Portola Valley Town Council  
      Senator Josh Becker 
      Assemblyman Marc Berman 
      Portola Valley Finance Committee 




