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                                      SPECIAL VIDEOCONFERENCE MEETING AGENDA 
 
Remote Meeting Covid-19 Advisory: On September 16, the Governor signed AB 361, amending the Ralph M. Brown 
Act (Brown Act) to allow legislative bodies to continue to meet virtually during the present public health emergency. AB 
361 is an urgency bill which goes into effect on October 1, 2021. The bill extends the teleconference procedures 
authorized in Executive Order N-29-20, which expired on September 30, 2021, during the current COVID-19 pandemic 
and allows future teleconference procedures under limited circumstances defined in the bill. Portola Valley Town 
Council and commission and committee public meetings are being conducted electronically to prevent imminent risks to 
the health or safety of attendees. The meeting is not available for in-person attendance. Members of the public may 
attend the meeting by video or phone linked in this agenda. 
 

Join Zoom Meeting: 
 

https://us06web.zoom.us/j/82991209705?pwd=S3Rxc3lqQ3VweE1RSmxGTnVxelIxZz09  
 
To access the meeting by phone, dial: 
1-669-900-6833 
1-877-853-5247 (toll-free) 

 

            Mute/Unmute – Press *6 / Raise Hand – Press *9 
 
Meeting ID: 829 9120 9705 
 
Password: 181086 
 

 
1. Call to Order 

 
2. Roll Call 

 
3. Oral Communications and Announcements 

 
4. Approve minutes from October 19, 2021, meeting 
 
5. Audit Status Update 
 
6. Finance Committee Meeting Calendar 
 
7. Inclusionary Housing Fund 
 
8. FY 2022-23 Proposed Budget 
 
9. OPEB Funding 
 
10. Additional Retirement Benefits/Pension Funding 
 
11. PV Investment Fund 
 
12. Adjournment 

TOWN OF PORTOLA VALLEY 
Finance and Audit Committee Meeting 

       Tuesday, May 31, 2022 – 3:00 - 5:00 PM 
       Special Videoconference Meeting via Zoom                                                                                     

 
 

https://us06web.zoom.us/j/82991209705?pwd=S3Rxc3lqQ3VweE1RSmxGTnVxelIxZz09


Town of Portola Valley 
Finance Committee Meeting 

Tuesday October 19, 2021 
3:00PM Video Conference 

 
Finance Committee Meeting Minutes 

 
 

Attendees  
Lucy Neely, Chairperson 
Steven Cassani, Member 
Craig Hughes, Council Liaison  
Ken Lavine, Acting Secretary  
Jason Pressman, Member   
Cindy Rodas, Finance Director   
Jim Saco, Finance Consultant   
George Savage, Member  
Michele Takei, Member  Nan Shostak  
Sarah Wernikoff, Council Liaison  Caroline Vertongen  

 

Call to Order: The meeting was called to order at 3:00 PM.  
 
Oral Communications and Announcements:  None 

Approve Minutes from August 30, 2021: The minutes were approved without modification. 

Update to Finance Committee Charter: Quarterly Meetings  Cindy Rodas reported that the current 
committee charter did not address the committee’s earlier decision to review quarterly financial 
reports.  Cindy mentioned that the timing of such meetings would be impacted by the reality that it 
takes approximately 6-8 weeks to close each quarter.  This delay is needed to get accurate values for the 
accrual of both revenues and expenditures.  As quarterly reports would not be available until 
approximately two months following the end of a quarter, Cindy suggested that the committee might 
decide that the reports could be forwarded to the Town Council without prior review by the committee.  

After some discussion it was agreed that the committee need not be a gate prior to quarterly reports 
being viewed by the Town Council.  It was also agreed that this meeting would serve as our Q1 review 
meeting, despite the fact that the reports are not yet final.   

A motion was made and adopted to modify the committee’s charter to provide for four to six 
meetings a year to be scheduled at the discretion of town staff. 

FY 2021-22 First Quarter Report  Cindy Rodas provided a preview of the town’s initial quarterly financial 
report for the period July 1, 2021 to September 30, 2021.  It is an online report that allows the viewer to 



dive into the detail as they wish … using the OpenGov.Com transparency portal.  Cindy guided the 
committee through the report and introduced the committee to the many capabilities of the 
transparency portal.  One capability allows the viewer to use filters to display selected data.   

The committee learned that historically, the town acted on a cash basis throughout the year and only 
accrued revenues and expenditures at year-end.  To provide meaningful quarterly reports requires 
booking accruals at the end of each quarter.  While this demands some extra staff time, the committee  
believed that there was value in reviewing quarterly reports. 

George Savage offered apologies and left the meeting at 4:00 pm. 

Climate Crisis and Fossil Fuel Divestment   Chairperson Lucy Neely introduced the subject and asked 
committee members to express their opinions.  Lucy outlined the importance of the climate crisis to our 
community’s future, and that the divestment of fossil fuel investments is one way of taking action to 
address the crisis.   Meeting participants agreed that the climate crisis was important and addressed 
various ways the town could address the causes of the crisis or address ways to prepare for events that 
may be caused by the change of climate.  It was generally agreed that the town did not invest funds in 
fossil fuels so divestment would have little impact, but that the town could address the town’s emissions 
of greenhouse gases and should do more to prevent or lessen the impact of wildfires.  

New Committee Chair  Lucy Neely announced that she has enjoyed chairing the committee but is 
unable to continue in that role next year.  A new chair needs to be selected.  And, it was mentioned that 
the committee might want to consider recruiting some additional members.   

Committee Membership for 2022  Michele Takei, Jason Pressman, Steven Cassani and Lucy Neely all 
agreed to serve on the committee next year.  Ken Lavine responded maybe, and George Savage was not 
present. 

Adjournment: The meeting was adjourned at 4:30 PM. 



About this Document 
Compiled by Administration and Finance 
 
Budget Team:
Jeremy Dennis, Town Manager
Cindy Rodas, Finance Director
Jim Saco, Fiscal Consultant
 
Questions? Email:
crodas@portolavalley.net
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Revenue Objects Sources Percent 
Property Taxes 3,834,075  32.34% 
Charges for Services 1,656,242  13.97% 
Utility Users Tax 1,162,814  9.81% 
Intergovernmental Revenue 2,035,618  17.17% 
Use of Money & Property 238,086  2.01% 
Fees, Fines & Forfeitures 400,828  3.38% 
Sales & Use Tax 265,000  2.24% 
Miscellaneous Revenue 478,274  4.03% 
Operating Transfers In 822,414  6.94% 
Fund Balance 962,172  8.12% 

 11,855,523  100.00% 
 

 



 

 

 

Expenditure Objects Requirements Percent 
Employee Services 2,646,741  20.89% 
Employee Benefits 836,323  6.60% 
Services & Supplies 4,701,702  36.43% 
Maintenance & Utilities 643,825  5.74% 
Education & Travel 71,640  0.53% 
Fixed Assets 1,624,025  15.47% 
Operating Transfers Out 822,414  8.35% 
Reserves 508,853  5.98% 

 11,855,523  100.00% 
 

 



 

 

 

Revenue Objects Sources Percent 
Property Taxes 3,834,075 47.73% 
Charges for Services 1,181,248 14.70% 
Utility Users Tax 807,761 10.06% 
Intergovernmental Revenue 14,356 0.18% 
Use of Money & Property 99,983 1.24% 
Sales & Use Tax 265,000 3.30% 
Fees, Fines & Forfeitures 400,828 4.99% 
Operating Transfers In 232,557 2.89% 
Miscellaneous Revenue 477,274 5.94% 
Fund Balance 720,096 8.96% 

 8,033,178 100.00% 
 



 

 

 

 

Expenditure Objects Requirements Percent 
Employee Services 2,401,741  29.90% 
Employee Benefits 826,323  10.29% 
Services & Supplies 3,902,084  48.57% 
Maintenance & Utilities 302,533  3.77% 
Education & Travel 71,640  0.89% 
Operating Transfers Out 528,857  6.58% 

 8,033,178  100.00% 
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