 
              
 	 


TOWN OF PORTOLA VALLEY 
Finance Committee Minutes 
Wednesday, May 5, 2021 – 4:30pm Video Conference 
 
 
Attendees 
	          Jeremy Dennis, Town Manager 
          Cindy Rodas, Finance Director (ill not present)
	          Jim Saco, Finance Consultant
          Craig Hughes, Council Liaison
Sarah Wernikoff, Council Liaison
          Lucy Neely, Chair 
          Stephen Cassani, New Member	 
          Ken Lavine, Member 	 
	 Jason Pressman, Member 
          George Savage, Member 	 
	 Michele Takei, Member 
Kristi Corley
Rita Comes
Caroline Vertongen
Betsy Morgenthaler
Nan Shostak 
Bill Levin

Call to Order 
The Chair called the meeting to order at 4:32pm. 
 
Roll Call 
The Chair confirmed attendance as detailed above. 
 
Oral Communications and Announcements None

Approval of Minutes 
The minutes of the November 30, 2020 meeting were approved as amended below.  
“Betsy Morgenthaler discussed her observation that the town reserves have decreased over the past few years.  She also noted that 6 out of 8 past meeting minutes were not available on the Town’s website.

Betsy Morgenthaler pointed out that while she is new to finance meetings, she feels that the discussions could be more productive if historical financials were presented for context.  Betsy would like to see an accounting for the resources being devoted to Regional Housing Needs Assessment.”



Introduce and welcome new committee member—Stephen Cassani

Stephen has lived in Portola Valley since 2004 and has had leadership roles in different community organizations. He is a former investment banker.

         OpenGov Report and Update
         
         OpenGov software replaces the Town’s current ERP. The process has been a little rocky, bumpy. There have been 5-6 different project managers. Three out of the 4 phases are complete and the fourth is due to launch on May 11, 2021.

Ken suggested an ACTION ITEM after the upcoming budget presentation should be to make suggestions for changes to the presentation.

Betsy Morgenthaler is interested in more information about our reserves.

Caroline Vertongen would like to see more clarity on changes to the chart of accounts from prior years to this year. Jim Saco says that a “crosswalk” between the old and new accounts exists.

Kristi Corley would like to see more detail on spending such as on fire prevention.

Lucy suggested that report requests be emailed to Cindy Rodas since she wasn’t present at this meeting.

         Quarterly Reports, concept and feedback

Sarah Wernikoff says that our “peer” cities, Woodside, Los Altos Hills, Hillsborough, Menlo Park all have quarterly financial reports. Jeremy supports quarterly reporting so the public has a better understanding of where the Town is. Additional resources to do this would not be huge.

         Schedule/frequency of future meetings
Sarah suggested that the finance committee meet quarterly plus have a budget and audit report meeting. Other members of the committee agreed that meeting at least quarterly made sense with the meetings scheduled a year in advance. Craig Hughes thought it would be a little difficult to discuss the budget at a quarterly meeting since that meeting tends to be at the end of the quarter. (ACTION ITEM) Lucy suggested that a subcommittee of Jeremy, Craig, Sarah and Lucy meet to discuss the timing of future finance committee meetings.
         
        Review of Committee Charter, Town Financial Policies, Divestment
         
The finance committee should consider amendments to the Committee Charter and to review Town Financial Policies. These agenda items were postponed to a future meeting.
             
        Adjournment 
         The 21/22 budget meeting will probably be on June 1 or June 2, 2021 with presentation of the budget to the Town Council on June 9, 2021.
         There being no further business, the Chair adjourned the meeting at 6:05pm.  
         Michele Takei – Acting Secretary 

