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TOWN OF PORTOLA VALLEY

6:00 PM — Architectural Site Control Commission Meeting
Monday, March 13, 2023

SPECIAL MEETING AGENDA
HYBRID MEETING- IN PERSON AND VIA ZOOM

HISTORIC SCHOOLHOUSE - 765 Portola Road, Portola Valley, CA 94028

Remote Public Comments: Meeting participants are encouraged to submit public comments in writing in advance of the meeting.
Please send an email to planning@portolavalley.net by 12:00 PM on the day of the meeting. All comments received by that time
will be distributed to Commissioners prior to the meeting. All comments received are included in the public record.

VIRTUAL PARTICIPATION VIA ZOOM

To access the meeting by computer:
https://us06web.zoom.us/j/85051185842?pwd=NkI2e VE3NWxHSVEVNVh4RIAWOEovQT09

Or: Go to Zoom.com — Click Join a Meeting — Enter the Meeting ID

Meeting ID: 850 5118 5942
Passcode: 163037

To access the meeting by phone:
1.669.900.6833 or

1.888.788.0099 (toll-free)
Enter same Meeting ID and Passcode
*6 - Toggle mute/unmute. *9 - Raise hand.

Assistance For People With Disabilities: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Planning Department at (650) 851-1700 or planning@portolavalley.net. Notification 48
hours prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting.

Public Hearings: Public Hearings provide the general public and interested parties an opportunity to provide testimony on these
items. If you challenge any proposed action(s) in court, you may be limited to raising only issues you or someone else raised at the
Public Hearing(s) described in this agenda, or in written correspondence delivered to the Architectural and Site Control Commission
at, or prior to, the Public Hearing(s).

6:00 PM - CALL TO ORDER
Commissioners Cheung, Sill, Wilson

RAL COMMUNICATION

Persons wishing to address the Architectural and Site Control Commission on any subject not on the agenda may do so now.
Please note however, that the Architectural and Site Control Commission is not able to undertake extended discussion or
action tonight on items not on the agenda.


https://us06web.zoom.us/j/85051185842?pwd=Nkl2eVE3NWxHSVEvNVh4RlAwOEovQT09
mailto:planning@portolavalley.net
mailto:planning@portolavalley.net
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NEW BUSINESS

1. Preliminary Architectural Review of an addition/remodel at 3915 Alpine Road- Alpine Inn; File #
PLN_ARCHO0022-2021 (J. Garcia)

MMISSION AND STAFF REPORT

2.  Commission Reports

3. Staff Report

APPROVAL OF MINUTES

4. February 27, 2023

ADRJOURNMENT
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: ASCC

FROM: Jake Garcia, Consultant Planner

DATE: March 13, 2023

SUBJECT: Preliminary Architectural Review of an addition/remodel at 3915

Alpine Road- Alpine Inn.

RECOMMENDATION: Staff recommends that the ASCC review the requested Architectural
Review of an addition/remodel at the existing Alpine Inn restaurant.

APPLICATION

On December 9, 2021, the applicant submitted an application for architectural review of an 968
square foot addition to the existing Alpine Inn restaurant, 3915 Alpine Road. The project
includes demolition of site features with some minor site improvements. The application was
deemed complete on January 26, 2023. Story poles were installed on March 02, 2023. The
story pole plan is included in project plans (Attachment 1, Sheet A2)).

BACKGROUND

The Alpine Inn Beer Garden has existed since the 1850’s and has served under various names
as a roadhouse and saloon. The building is a California Registered Historical Landmark (No.
825, Casa de Tableta) and is listed in the Historic Element of the Town’s General Plan. In the
late 1960’s shortly after incorporation, the Town determined that the beer garden required a
Conditional Use Permit (CUP) for its operation in order to more closely regulate its impacts on
the surrounding residential uses. In 1970, the Planning Commission approved a CUP for the
existing beer garden use. The CUP was most recently amended on December 20, 2017
(Attachment 3).

CODE REQUIREMENTS

As required by Section 18.64.010.A.1 of the Portola Valley Municipal Code (PVMC), this
application has been forwarded to the ASCC for review. The Architectural Review Permit
application includes the required information and materials prescribed in Code Section
18.64.040. In addition to the PVMC, the Town’s Design Guidelines were used to evaluate the
project.
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PROJECT DESCRIPTION

Site Information

The site is located in the O-A District and is subject to several physical and regulatory
constraints. The site fronts onto Alpine Road and is subject to the 75’ scenic corridor setback.
Los Trancos Creek runs across the rear of the property, which triggers a 45’ creek setback. Th
parking lot for the Alpine Inn is located on two parcels, one which is owned by the Alpine Inn
and one that is owned by the Town and includes a shared parking lot with Rossotti Field.

Project Description

The building currently includes a 450 SF kitchen addition that was added to the historic
structure. The addition is significantly substandard by current standards. The applicant proposes
to demolish the 450 SF kitchen and outdoor bar and construct a 968 SF kitchen addition in the
same location as the existing lean to and outdoor bar area. The project also includes a new 102
SF walk in cooler and 106 SF outdoor bathroom addition at the rear of the building. When the
scenic corridor and creek setbacks are both applied, the proposed kitchen, walk in cooler and
outdoor bathrooms comply with the required setbacks. Proposed improvements are intended to
bring the facility up to code by replacing the kitchen to have code compliant cleaning,
dishwashing, and storage areas, upgraded electric and gas services and fire sprinkler
installation. The project includes some additional changes to the site including exterior lighting,
mechanical equipment pads for upgraded utility and fire sprinkler installation explained further in
a later report section. Proposed improvements are intended to improve restaurant efficiency,
safety and continue operations; it is not intended to expand the restaurant capacity nor do the
proposed conditions require any changes to the governing CUP. Project Plans are included as
Attachment 1,

Proposal Address Zone Parcel Size Average
Slope
1,176 SF Addition/
rfdr;i(r),ieﬂnonf asting | 3915 Alpine Road OA 2.02 acre 2.04%
’ - - _10
outdoor bathrooms Alpine Inn (R-E/1A/SD-1) 88,728 SF +/-3%
and walk in cooler

Design & Exterior Materials

Architectural Style:  Historic Alpine Inn Roadside Tavern.

Shape & Orientation: Rectangular in line with existing tavern.

Roof & Skylights: Flat roof over the Kkitchen, slopped roof will be class A
Composition shingle. Roof equipment will be screened with a
pretreated Corten/rusted corrugated metal panels.

Structure Visibility: ~ Proposed additions are in the same general location of the
existing restaurant kitchen and port-a-potty locations.

Siding: Reclaimed tables and benches with carvings and markings,
salvaged board, and batten barnwood. Trim to match the existing
historical tavern.

Windows & Doors:  Double hung windows to match the profile and windows of the
existing tavern.

Proposed Materials and Colors Board is included on Sheet A4 of project plans (Attachment 1)
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Historic Resources

As mentioned earlier in this report, the Alpine Inn building is a California Registered Historical
Landmark (No. 825, Casa de Tableta) and is listed in the National Register of Historic Places
(National Register) as well as in the Historic Element of the Town’s General Plan. Projects that
are proposed on sites that have been determined to have historic designation are subject to
additional review to further determine whether the proposed project will result in any impacts to
the historic resources. The assessment must be done using the Secretary of Interior's (SOI)
Standards for the Treatment of Historic Properties, an analytical tool to better understand and
describe potential impacts of substantial changes to historic resources using standards of
preservation, rehabilitation, restoration, and reconstruction. The project team has submitted a
Historical Impact Analysis (Attachment 3) of the proposed project and found that no character-
defining features of the Alpine Inn will be affected by the proposed project, and the materials
and features of the historic resource will be retained, the proposed project was found to be
consistent with all ten of the Secretary of the Interior's (SOI) Standards for Rehabilitation. The
Town Historian has peer reviewed the project, visited the project site and agrees with the
conclusion of the Historical impact Analysis.

Parking

Per the 2017 CUP, parking for the Alpine Inn is required to be at least 94 cars, the number may
be reduced by one parking space for every 2.5 horse tethering spaces provided. The applicant
proposes at a rate of one space per every 2.5 seats. Car parking can be reduced by providing
horse “parking” or tethering spaces. There is currently 180 parking spaces and three rails for 14
horses, and two bike racks that can hold up to twenty bikes total (10 each). The applicant
proposes to install one new horse tether rail as well as decommission one parking space for a
total of 180 parking space between the applicant owned parcel and the Town owned parcel.
Attachment 1, Sheet C2.0 shows an illustrative only parking plan.

Woodside Fire Protection District has reviewed the project and requested installation of an
emergency exit gate on the West end of the parking lot, which is owned by the Town. This gate
is intended to remain locked with a Fire District padlock and only opened by Fire to exit cars
onto Alpine in the event of an emergency. Town staff will work with the Fire District and
applicant to finalize the design and location. This gate may require the decommissioning of one
to three parking spaces.

Electric Service Upgrade Transformer Pad

Upon upgrading the electrical service, the applicant proposes a new transformer pad to be
located within the scenic corridor setback. Town staff had that the applicant revise plans the
plans to minimize the transformer location out of the scenic corridor setback and to include
screening of the mechanical equipment from off site. The applicant team has revised the
location of the transformer to be further from Alpine Road and still accessible by PG&E. The
proposed location results in the decommission of one parking space as described in the above
parking section. The transformer pad will be screened with a 6-foot recycled redwood fence.

Qutdoor Lighting

Exterior lighting plan is shown on sheet OL1 of the project plans and exterior lighting cutsheets
for the proposed and existing lighting (as available) are provided on sheets OL2-OL4
(Attachment 2). New exterior lighting is proposed under the eaves of the kitchen addition, the
bathroom addition, the detached outdoor bar as well as along the front of the restaurant at the
kitchen addition. The existing house includes two light fixture styles including wall lights and
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recessed lighting. The proposed new lighting is all dark sky compliant and is consistent with the
Town’s Outdoor Lighting Ordinance.

The previous ASCC approvals for the seasonal tent required the applicant to submit a revised
lighting plan for review and approval by two members of ASCC. That process was delayed due
to COVID-19 and the ASCC should review the exterior lighting plan for approval of both the
newly proposed lighting and the lighting subject to the previous ASCC review. Of the existing
lighting, light fixtures E, F and G have been revised to better meet the Town’s exterior lighting
requirements and are now dark sky compliant. Staff has advised to revise light fixture F because
it exceeds the maximum light brightness allowed by the Town, the applicant is requesting to the
ASCC to keep Light Fixture F. The ASCC may wish to consider the number of lights, fixture
style and or the lighting brightness of proposed and existing lighting relative to the proposed
use. All lighting is summarized in the below table.

Fixture Image No. Lumens | Dark Sky Comments
Compliant
14
(A) New lights proposed at
Rec_essed 8 (N) 600 Yes kitchen addition and
Light 6 (E) bathroom addition
under eave.
New lights located at
(B) 14 the detached outdoor
Down bar. While swivel lights
Light 7 (N) 400 Yes are not allowed plans
7 (E) state swivel ability will
be disabled.
(C)
Decorative
Antique
Miners 1 495 Yes Existing
Lamp
(D)
Sconce

18 101 Yes Existing
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S(E)
tring Existing lightin
Lighting 450 15 modified (G be dark sky
String Lumens Yes liant (laht shad
Lighting | per foot compliant (light shades
added).
(F) Existing lighti
Wall mstmg_ Ilgh_tlng_
Sconce non-compliant lighting,
3 1,251 Yes exceeds lighting
brightness requirements
of 1,125 lumens.
(G)
Antique
Light
Existing light revised to
1 400 Yes be dark sky compliant.
(H)
Trellis
Light 37 178 Yes Existing light rewsgd to
be dark sky compliant.
() L
Wall New lighting proposed
Sconce at the front of the
4 376 Yes restaurant, and at the
rear near the new
restrooms.
Grading

No grading or dirt haul is proposed with this project. Therefore, a Site Development Permit is not

required.

Tree Removal

No trees are proposed for removal and all onsite trees will be protected throughout construction.
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Committee Recommendations

Reviewer

Concerns/
Conditions

Recommend
Approval

Applicant
Response

Staff Comments

Woodside Fire

See Attachment 9

Conditional
Approval

Requirements will
be addressed
during building

plan check.

Attachment 9

Town Geology

See Attachment 11

Conditional
Approval

Requirements will
be addressed
during building

plan check.

Attachment 10

Town Engineer

See Attachment 10

Conditional
Approval

Requirements will
be addressed
during building
plan check.

Attachment 11

Town Trails

See Attachment 10

Conditional
Approval

Requirements will
be addressed
during building

plan check.

Attachment 12

Parks &
Recreation

Parking concerns
on Town owned
parcel and
community use of
the Rossotti Field

Would like to
have committee
review project

Concerns of
parking needs for
recreational/
public use of
Rossotti Field

STAFF ANALYSIS

DISCUSSION AND FINDINGS

Upon its initial review of the project, the ASCC may wish to consider discussing:

e The location of the proposed Transformer pad, and the mitigation measures to screen

from the Public-Right of Way and Alpine Road Trail.

e The proposed lighting plan associated with the addition remodel proposal and whether it
is appropriate or not. And review the existing lighting that has been recently revised to
comply with the Towns Outdoor Lighting Ordinances.

Required Findings for Approval

PVMC Section 18.64.060 outlines the findings for approval for Architectural Review. The
findings are included below in bold followed by staff's analysis of how the findings may be

made.

1. The structure is designed so as to minimize disturbance to the natural terrain;

The proposed additions are proposed on an existing building site primarily within the
existing footprint. There will be minimal areas of addition that exceed the footprint
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where an outdoor bar, patio and port-a-potties were previously located. A new
transformer pad is proposed to facilitate electrical upgrade.

2. Existing vegetation is preserved to the maximum extent possible.

No trees are proposed for removal, the project has been designed around the existing
mature native tree canopy. All existing vegetation would be preserved with this project.

3. The structure is designed and located to allow adequate light and air for itself and
its neighbors;

The proposed project would not have any noticeable impact on light and air. The height
of addition is 13’ and would not impact light and air for the site or neighboring sites.
Improvements are proposed in an enclosed patio area except for the transformer pad,
proposed between the parking lot and public right of way.

4. Landscaping, screening and fencing preserve privacy and mitigate adverse
effects on neighboring properties;

The trellis would be located behind the existing trees, fence, and accessory buildings.
From the parking lot there would be negligible visibility. From the public right-of-way, the
tent would be minimally visible. The rustic materials will help it bend into the landscape
and reduce impacts from neighboring properties.

5. Entrances, exits and internal circulation shall be sited to promote traffic safety
and ease and convenience of movement;

Per Woodside Fire’s conditions of approval a new emergency access gate is required on
the west end of the property to improve safety in times of emergency and will be
incorporated at time of building permit application.

6. Night lighting is located and fixtures chosen to promote public safety but
minimize effects on adjoining properties;

ASCC may wish to consider exterior lighting, overall site lighting has been improved and
is subject to final review and approval by two members of ASCC.

7. Planting and site design mitigate the problems of drainage and soil erosion;
Town Geology has identified areas erosion and scour on the project and has included
comments to be addressed during building permit application to mitigate for concerns of

erosion and scour.

8. Materials and colors are compatible with the rural setting of the town and the
surrounding landscape and structures; and

The proposed colors and materials are consistent with the historic character of the
existing tavern and consist of natural and recycled materials.

9. Proposed grading minimizes the apparent disturbance to the natural terrain.

There is no proposed grading associated with the project.
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Design Guidelines

Pursuant to Section 18.64.045 of the PVMC, the Town’s Design Guidelines are consistent with
provisions of Sections 18.64.050 and 18.64.060 of PVMC but are in greater detail. The Design
Guidelines are used by ASCC in review of all applications pursuant to Section 18.64.040 of
PVMC.

The Guidelines include review criteria for three main aspects of a project: site design,
architectural design, and landscape design. Under these main aspects, the Guidelines provide
additional principles for certain aspects of the project. These principles are discretionary and
subject to interpretation by the reviewing body. Staff's analysis of how the project complies with
the three main aspects and underlying principles is discussed below for ASCC’s consideration:

1. SITE DESIGN

The additions are generally located close to the existing building in an area that
requires minimal grading for foundation/building pad and sitework. The additions are
proposed to not impact existing mature trees and vegetation. Exterior materials and
the natural color palette will continue to blend the residence into its surroundings while
upgrading the building and property.

2. ARCHITECTURAL DESIGN

The scale, form and massing of the building with the proposed additions will remain
compatible with the existing historical building and property components. Use of
materials such as reclaimed tables and benches with carvings and markings, salvaged
board, and batten barnwood, a natural earth tone color palette supports the building’s
relationship to its surroundings and historical context. The area of addition maintains
the buildings overall orientation and layout.

3. LANDSCAPE DESIGN
Existing plants will remain in place and no new landscaping is being proposed with this
project. No trees are proposed for removal existing trees will be protected through

construction.

If the ASCC determines that it cannot make any of the findings, it may impose additional
conditions so that such findings can be met.

PUBLIC COMMENT

Notice of the public meeting was mailed to all property owners within 1,000’ of the site on March
03, 2022. Staff has not received any comments as of the publication of this report.

ENVIRONMENTAL REVIEW

The project is categorically exempt per Section 15301 “Existing Facilities” of the State CEQA
Guidelines.

ATTACHMENTS

1. Project Plans
2. Historical Impact Analysis, Prepared by Page & Turnbull, September 29, 2022
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Governing CUP, Approved December 22, 2017
Woodside Fire Comments

Town Geology (CSA) Comments

Town Engineering (NV5) Comments

Trails Committee Comments

Nookow
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SIGNIFICANT TREE DEFINITIONS
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VALLEY OAK (QUERCUS LOBATA) 36" 11.5"
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I. INTRODUCTION

This Proposed Project Impact Analysis has been prepared at the request of the Hunter 1988
Revocable Trust to determine whether a proposed project will have an impact on the Alpine Inn,
originally established as Casa de Tableta in 1852, located at 3915 Alpine Road in Portola Valley (San
Mateo County Parcel 079123150) (Figure 1). The proposed project includes replacement and
enlargement of a kitchen addition at the west side of the historic commercial building, construction
of a bathroom building to the southeast of the building, removal of the non-historic roof extension
of the tavern to restore the original roofline, installation of a new freestanding prefabricated walk-in
cooler unit, and upgrades to gas and electrical systems.

Figure 1: Bird's-eye view of the Alpine Inn and its immediate vicinity. Alpine Inn shown outlined in red.
Approximate parcel boundary shown with dashed yellow line. Looking south. Source: Google Maps, 2022.
Edited by Page & Turnbull, 2022.

The Alpine Inn was designated as a California Historical Landmark No. 825 in 1968, under the name
Casa de Tableta. The Alpine Inn was automatically listed in the National Register of Historic Places
(National Register) in 1973 and in the California Register of Historical Resources (California Register)
in 1998, as a result of its prior designation as a California Historical Landmark. Locally, the Alpine Inn
is listed as a “Historic Resource to Preserve” under the Structures category within the Town of Portola

PAGE & TURNBULL 1 September 29, 2022



Page 33

Proposed Project Impact Analysis - Draft Alpine Inn
Project Number 21335 3915 Alpine Road, Portola Valley

Valley General Plan: Historic Element." Due to the building's listing as a historic resource at the local,
state, and national levels, the building is considered a historic resource for the purposes of the
California Environmental Quality Act (CEQA).

This report includes a summary of the building's current historic status, a brief history of the
building's development, a review of its previously identified character-defining features, and a
description of the proposed project. The proposed project is then assessed using the Secretary of the
Interior’s Standards for the Treatment of Historic Properties (the SOl Standards) to determine whether
the proposed project will result in any impacts to the historic resource.

Methodology

Page & Turnbull prepared this report using information from a previous project analysis prepared
by Page & Turnbull in 2017. The 2017 analysis synthesized available historic documentation to
establish a construction chronology and list of character-defining features for the building that had
not previously been identified in the California Landmark nomination, National Register
documentation, or local historic resource documentation. This material established a baseline for
the building regarding its extant historic features and provided additional context to determine that
the building has retained its historic significance and integrity since it was listed as a California State
Landmark nearly fifty years ago.

The project analysis is based on proposed project drawings by Page & Turnbull, dated September
29, 2022. This drawing set is an update to one prepared by The Midglen Studio, dated October 21,
2021, and submitted to the Portola Valley Planning and Building Department.

" Town of Portola Valley, Town of Portola Valley General Plan: Historic Element, amended April 22, 1998,
https://www.portolavalley.net/home/showdocument?id=1986, accessed September 2022.
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II. SUMMARY OF HISTORIC RESOURCE

Brief Architectural Description

The subject building is located south of Alpine Road on generally flat land. The building is oriented
northwest of true north, but for the purposes of this report, the primary facade will be referred to as
the north fagade, and so on. The building is located slightly southwest of the junction of Alpine and
Arastradero roads, which were historically the confluence point of significant trails and valley roads
used for logging and cattle that connected the Portola Valley with the coast and points further
inland. Parking areas are located to the north and east of the building, while a partially covered-
open-air patio and an enclosed rear yard contains picnic tables and seating to the west of the
building. Non-original structures - including decking, a roofed pergola structure, walk-in
cooler/refrigerator, outdoor bar, and shed - have been constructed to the rear of the building. Some
moveable features, such as a food truck and smoker, have also been located to the rear of the
historic resource.

Figure 2: View of the primary facade of the historic portion of the Alpine Inn. Source: alpineinnpv.com
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The Alpine Inn is a one-and-a-half-story vernacular commercial building constructed ca. 1852. The
wood-frame building is clad primarily in painted rustic channel horizontal siding, although its west
facade has a variety of non-historic wood cladding types including painted plywood. The building
features a gabled roof with composition shingles that is hidden behind a false front at its primary
(north) facade. The false front is capped by a bracketed wood cornice with simple wood corner
boards. At the ground floor, the primary facade has symmetrically placed openings with a centered
entrance with double-leaf, partially glazed wood doors and a one-over-one double hung wood sash
window with ogee lugs to either side of the entrance. A hipped porch roof clad in composition
shingles is supported on posts at its north side and is attached to the primary facade at the base of
the false front.

The building contains a one-story lean-to addition along its west facade and a one-story rear
addition that contains restrooms at its south facade. These additions are estimated to have occurred
between ca. 1900 and the early 1930s.

Building History and Construction Chronology

The Alpine Inn was constructed as Casa de Tableta ca. 1852 by Felix Buelna, a former alcalde (mayor)
of San José. Buelna settled within the Rancho de Corte de Madera in 1852 and opened the Casa de
Tableta as a roadhouse that provided a gathering place and haven for fellow Spanish-speaking
Californios displaced by the increased American settlement caused by the Gold Rush.

The roadside retreat was sold, or lost in a poker game, to local Menlo Park coachman William
Stanton in 1867. Stanton rented the roadhouse and saloon to various proprietors through the early
1930s. Notable moments in the history of the Alpine Inn include a remodel of the exterior in 1904
when the false front was installed, and a change in use (in name, if not in fact) to a “picnic park”
during the years of Prohibition when the sale and consumption of alcohol was illegal.

Enrico Rossotti ran the establishment from the early 1930s to 1956, and turned the establishment
into a bar and restaurant during his ownership. In 1965, Don Horther and John Alexander took over
the business and renamed it the Alpine Inn Beer Garden. Today, the roadside restaurant and bar
still resonates with locals who refer to the destination as Rossotti's or “Zott's.”

Throughout its 170-year existence, the Alpine Inn, in its many iterations, was an important social
gathering place for the surrounding region. As one of the oldest businesses still in operation on the
San Francisco Peninsula, the Alpine Inn remains a significant historical resource associated with
political and sociocultural contexts surrounding the transition from Mexican governance to
American governance in California during the 1850s.
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The following brief development chronology for the Alpine Inn has been compiled from
documentation included in the building's National Register nomination form, historian Steve
Staiger's article “Echoes of Alpine Inn's Early Days,” and the physical evidence of the building as
noted through visual observation.? Historic photographs taken in May 1969 show that the building’s
exterior appearance has been retained along its primary (north) and east facades (Figure 3).

. ca. 1852: Casa de Tableta was established.

. ca. 1904: False-front facade added to building.

. ca. 1930s: Restrooms added to rear of building (Rear Addition).

o ca. mid-1950s to 1960s: Interior partitions removed, creating one large room from five
smaller rooms. Business renamed Alpine Inn Beer Garden in 1965. Hipped roof porch at
primary facade may have been added at this time.3

o 1930s-present: “Several lean-to and shed-like additions” were added and removed on both
sides of the building. Roofing material was repaired and replaced to the existing
composition shingle, and HVAC was installed.

BEER GARDEN

Josmesly Rosdotted

- -—

Figure 3: Alpine Inn Beer Garden in May 1969. Source: National Register of Historic Places - Property
Photograph Form, 1973.

2 National Register of Historic Places, Alpine Inn Beer Garden, 3915 Alpine Road, Portola Valley, San Mateo County, California.
National Register Reference Number 73000447; Staiger, Steve. “Echoes of Alpine Inn’s Early Days.” From the Past. January 24,
2001. Accessed September 2022. http://www.paloaltoonline.com/weekly/morgue/spectrum/2001_Jan_24.HISTRY24.html.

3 National Register of Historic Places, Alpine Inn Beer Garden nomination form. Nomination (from 1973) notes that, “Recently
the marquee [at the front facade] was bolstered with a few posts.”
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Historic Significance

The subject building was designated as California Historical Landmark No. 825 in 1968 and was
listed under its original name of Casa de Tableta. The building's significance was related to its history
“as a gambling retreat and meeting place for Mexican-Californios. It was strategically located on the
earliest trail used both by rancheros and American settlers crossing the peninsula to the coast.
Acquired by an American in 1868, it has continued to serve under various names as a roadhouse
and saloon."”#

When the building was nominated for listing in the National Register in 1973, no specific criteria of
significance were identified. The National Register nomination form noted that:

The small insignificant wooden building with little structural changes holds several
distinctions:

1. It served as a rendezvous for the Spanish-speaking Californios in the 1850s and
1860s when they were being harassed by the invading populace.

2. Itwas located strategically at the junction of an Indian trail used by Californios
and Americans to cross the San Francisco Peninsula, and of an old cattle and
logging road, Arastrado, to San Jose.

3. It has been used for dispensing liquor throughout all the American Period in
California history.>

Based upon these aspects of the building’s understood significance, it is the opinion of Page &
Turnbull that the historic significance of Casa de Tableta is most effectively represented by National
Register/California Register Criterion A/1 (Events) and Criterion C/3 (Architecture). The Alpine Inn is
significant under Criterion 1 (Events) for its association with the early development of Portola Valley
and San Mateo County as related to Californio and American settlement contexts. The building's
period of significance for Criterion A/1 (Events) is from ca. 1852, when it was constructed, to 1868
when it stopped being a gambling house. Under Criterion C/3 (Architecture), the building is a good
example of a nineteenth-century vernacular commercial building that was updated in 1904 with a
false-front that was representative of a very late Italianate style. The building's period of significance
for Criterion C/3 (Architecture) is ca. 1852, when it was constructed, through 1904, when the false
front facade was added to the building.

4 California Office of Historic Preservation, “Landmarks by County: San Mateo,” (refer to No. 825 Casa de Tableta),
http://ohp.parks.ca.gov/?page_id=21520. Accessed September 2022.

5 National Register of Historic Places, Alpine Inn Beer Garden, 3915 Alpine Road, Portola Valley, San Mateo County, California.
National Register Reference Number 73000447.
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Alterations to the building since its listing on the California and National Registers have been
relatively minor, including installing HVAC, reroofing the building, and interior alterations, that do
not impact the integrity or the significance of the historic resource. Therefore, the Alpine Inn
continues to be a historic resource for the purposes of CEQA.

Character-Defining Features

For a property to be eligible for national, state or local designation under one of the significance
criteria, the essential physical features (or character-defining features) that enable the property to
convey its historic identity must be evident. These distinctive character-defining features are the
physical traits that commonly recur in property types and/or architectural styles. To be eligible, a
property must retain enough of those characteristics to be considered a true representative of a
particular type, period, or method of construction, and these features must also retain a sufficient
degree of integrity. Characteristics can be expressed in terms such as form, proportion, structure,
plan, style, features, or materials.

The 1973 National Register nomination form did not include a list of character-defining features, but
noted that the building appeared to have undergone few structural changes. Based on the site visit,
construction chronology, and significance, the character-defining features of the Alpine Inn include:

e One-and-a-half story, rectangular main volume
e Center-gabled roof over main volume
o Slightly overhanging eaves
e False-front primary facade
o Symmetrical fenestration and overall composition
o Molded cornice with decorative wood brackets
e Wood channel siding
e Wood sash, double-hung windows with molded wood trim (casings and sills)
e Wood-paneled doors along the primary and east facades
o Doors are typically glazed with a single upper lite and feature articulated panels
e Roadside location and relationship of the building to Alpine Road
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III. CALIFORNIA ENVIRONMENTAL QUALITY ACT

The California Environmental Quality Act (CEQA) is state legislation (Pub. Res. Code §21000 et seq.)
that provides for the development and maintenance of a high-quality environment for the present-
day and future through the identification of significant environmental effects.® CEQA applies to
“projects” proposed to be undertaken or requiring approval from state or local government
agencies. A “Project” is defined as “an activity which may cause either a direct physical change in the
environment, or a reasonably foreseeable indirect physical change in the environment."” Projects
can consist of “(a) An activity directly undertaken by any public agency. (b) An activity undertaken by
a person which is supported, in whole or in part, through contracts, grants, subsidies, loans, or other
forms of assistance from one or more public agencies. [or] (c) An activity that involves the issuance
to a person of a lease, permit, license, certificate, or other entitlement for use by one or more public
agencies.”® Historic and cultural resources are part of the environment. In general, the lead agency
must complete the environmental review process as required by CEQA. In the case of the proposed
project at the Alpine Inn, the Town of Portola Valley will act as the lead agency.

In completing an analysis of a project under CEQA, it must first be determined if the project site
possesses a historical resource. A site may qualify as a historical resource if it falls within at least one
of four categories listed in CEQA Guidelines Section 15064.5(a).’ The four categories are:

1. Avresource listed in, or determined to be eligible by the State Historical Resources
Commission, for listing in the California Register of Historical Resources (Pub. Res. Code
SS5024.1, Title 14 CCR, Section 4850 et seq.).

2. Avresource included in a local register of historical resources, as defined in Section 5020.1(k)
of the Public Resources Code or identified as significant in an historical resource survey
meeting the requirements of section 5024.1 (g) of the Public Resources Code, shall be
presumed to be historically or culturally significant. Public agencies must treat any such
resource as significant unless the preponderance of evidence demonstrates that it is not
historically or culturally significant.

3. Any object, building, structure, site, area, place, record, or manuscript which a lead agency
determines to be historically significant or significant in the architectural, engineering,

6 California Environmental Quality Act (CEQA), California Legislative Information, accessed September 15, 2022,
http://leginfo.legislature.ca.gov/faces/codes_displayexpandedbranch.xhtml?tocCode=PRC&division=13.&title=&part=&chapter
=&article=

7 CEQA, Section 21065.

8 CEQA, Section 21065.

° California Code of Regulations, Guidelines for Implementation of CEQA, Subsection 15064.5(a).1
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scientific, economic, agricultural, educational, social, political, military, or cultural annals of
California may be considered to be an historical resource, provided the lead agency’s
determination is supported by substantial evidence in light of the whole record. Generally, a
resource shall be considered by the lead agency to be “historically significant” if the resource
meets the criteria for listing on the California Register of Historical Resources (Pub. Res.
Code S55024.1, Title 14 CCR, Section 4852).

4. The fact that a resource is not listed in, or determined to be eligible for listing in the
California Register of Historical Resources, not included in a local register of historical
resources (pursuant to section 5020.1(k) of the Pub. Resources Code), or identified in an
historical resources survey (meeting the criteria in section 5024.1(g) of the Pub. Resources
Code) does not preclude a lead agency from determining that the resource may be an
historical resource as defined in Pub. Resources Code sections 5020.1(j) or 5024.1.

In general, a resource that meets any of the four criteria listed in CEQA Guidelines Section 15064.5(a)
is considered to be a historical resource unless “the preponderance of evidence demonstrates that
the resource is not historically or culturally significant.”°

Threshold for Significant Adverse Change Under CEQA

According to CEQA, a “project with an effect that may cause a substantial adverse change in the
significance of an historic resource is a project that may have a significant effect on the
environment.”" Substantial adverse change is defined as: “physical demolition, destruction,
relocation, or alteration of the resource or its immediate surroundings such that the significance of
an historic resource would be materially impaired.”’? The historic significance of an historical
resource is materially impaired when a project “demolishes or materially alters in an adverse
manner those physical characteristics of an historical resource that convey its historical significance”
and that justify or account for its inclusion in, or eligibility for inclusion in, the California Register."
Thus, a project may cause an adverse change in a historic resource but still not have a significant
effect on the environment as defined by CEQA as long as the impact of the change on the historic
resource is determined to be less than significant, negligible, neutral, or even beneficial.

In other words, a project may have an impact on a historic resource, and that impact may or may
not impair the resource’s eligibility for inclusion in the California Register. If an identified impact

0 Pub. Res. Code $55024.1, Title 14 CCR, Section 4850 et seq.

" California Code of Regulations, Guidelines for Implementation of CEQA, subsection 15064.5(b).

12 California Code of Regulations, Guidelines for Implementation of CEQA, subsection 15064.5(b)(1).
'3 California Code of Regulations, Guidelines for Implementation of CEQA, subsection 15064.5(b)(2).
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would result in a resource that is no longer able to convey its historic significance and is therefore
no longer eligible for listing in the California Register, then it would be considered a significant effect.

In addition, according to Section 15126.4(b)(1) of the Public Resources Code (CEQA), if a project
adheres to the Secretary of the Interior's Standards for the Treatment of Historic Properties (the
Standards), the project's impact “will generally be considered mitigated below the level of a
significance and thus is not significant.”14

14 California Code of Regulations, Guidelines for Implementation of CEQA, subsection 15126.4(b)(1).; See Anne E. Grimmer, The
Secretary of the Interior’s Standards for the Treatment of Historic Properties with Guidelines for Preserving, Rehabilitating, Restoring
and Reconstructing Historic Buildings. U.S. Department of the Interior National Park Service Technical Preservation Services,
Washington, D.C.: 2017. September 15, 2020, https://www.nps.gov/tps/standards/treatment-guidelines-2017.pdf
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IV. ANALYSIS OF PROPOSED PROJECT

Proposed Project Description

The proposed project consists of several different elements throughout the site. Some of these
alterations, including the construction of a replacement kitchen addition and a new bathroom
building, will be discussed in detail, as they have a greater potential to impact the historic resource.
Elements of the proposed project that are unlikely to impact the historic resource, such as upgrades
to the electrical and gas systems, installation of a prefabricated walk-in cooler structure, and
replacement of outdoor lighting, will be discussed briefly.

NEW KITCHEN ADDITION AND ROOF RECONFIGURATION

Alterations to the historic building will demolish the existing one-story kitchen lean-to and outdoor
bar additions at the west side of the building and will erect a new one-story kitchen addition, with a
slightly larger footprint, in its place. The existing kitchen and outdoor bar cover 710 square feet; the
proposed kitchen addition will cover 968 square feet (a net gain of 258 square feet). The west side of
the addition will feature an overhanging roof, providing approximately 4'-0" of coverage along the
west facade of the addition where a row of five windows will be located.

The existing kitchen lean-to addition is integral to the existing roof of the building with the slope of
the historic gable roof form extending to the west to encapsulate the addition. The demolition of the
kitchen addition will require carefully cutting the existing roof in line with the original overhang and
eave profile. The western edge of this original gable roof will be repaired once the addition is
demolished. The roof of the new kitchen addition has been designed to fit below this historic
roofline at its east edge. The new kitchen addition will be clad in vertically oriented, unpainted,
salvaged wood planks and will have a flat roof with a 4'-4" tall mechanical screen clad in corrugated
metal. This mechanical screen is setback from the north edge of the addition’s roofline by 4'-6".

NEW BATHROOM BUILDING

A new bathroom building will be erected to the east of the historic building and will be located
approximately 38 feet south of the front of the historic building. The bathroom building will connect
to the non-historic east wall of a rear addition to the historic tavern building via a wood frame and
clad wall and an extension of the bathroom building's roof. This new bathroom building will be 15'-
10" by 6'-8" and will contain four separate fully enclosed toilet stalls with full-height partitions and
doors. An outdoor sink will be located between the tavern building's rear addition and the bathroom
building; this sink will be covered by the extension of the bathroom roof. The roof will be canted and
consist of corrugated metal. The walls will be clad in vertically oriented, unpainted, salvaged wood
planks. The east wall of the proposed bathroom will abut a new electrical service storage unit.
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INSTALLATION OF PREFABRICATED WALK-IN COOLER STRUCTURE

A prefabricated walk-in cooler structure will be installed at the east end of an existing non-historic
walk-in cooler structure located approximately 57' from the original west wall of the historic
building. Once the proposed kitchen addition is completed, the prefabricated cooler will be
approximately 37" west of the west wall of the addition. This location currently contains an outdoor
bar area that will be relocated to the east of the new prefabricated structure once it is installed. The
prefabricated unit will be approximately 9'-6" by 10’-8" and will be clad in vertical unpainted salvaged
wood to match the existing cladding of the other non-historic structures on the property.

GAS AND ELECTRICAL SYSTEMS UPGRADES

The project site will undergo gas and electrical system upgrades in keeping with current code
requirements. This includes the installation of an electrical transformer located on a concrete pad
and surrounded by bollards that will be installed near the north property line within the existing
parking area to the north of the building, and a new fire and gas electrical service unit to be located
at the eastern side of the new bathroom building, and will be clad in vertical wood siding that
matches the non-historic existing wood fencing.

Secretary of the Interior’s Standards

The Secretary of the Interior’s Standards for the Treatment of Historic Properties with Guidelines for
Preserving, Rehabilitating, Restoring, and Reconstructing Historic Buildings (the Standards) provide
guidance for reviewing proposed work on historic properties and are a useful analytic tool for
understanding and describing the potential impacts of substantial changes to historic resources.™
Conformance with the Standards does not determine whether a project would cause a substantial
adverse change in the significance of a historic resource. Rather, projects that comply with the
Standards benefit from a regulatory presumption that they would have a less-than-significant
adverse impact on a historic resource. Projects that do not comply with the Standards may or may
not cause a substantial adverse change in the significance of an historic resource.

The Secretary of the Interior offers four sets of standards to guide the treatment of historic
properties: Preservation, Rehabilitation, Restoration, and Reconstruction. The four treatments are
summarized as follows:

> Anne E. Grimmer, The Secretary of the Interior’s Standards for the Treatment of Historic Properties with Guidelines for Preserving,
Rehabilitating, Restoring and Reconstructing Historic Buildings, (U.S. Department of the Interior National Park Service Technical
Preservation Services, Washington, D.C.: 2017), accessed March 16, 2021, https://www.nps.gov/tps/standards/treatment-
guidelines-2017.pdf.
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Preservation: The Standards for Preservation “require retention of the greatest amount of
historic fabric, along with the building’s historic form, features, and detailing as they have
evolved over time.”

Rehabilitation: The Standards for Rehabilitation “acknowledge the need to alter or add to a
historic building to meet continuing or new uses while retaining the building's historic
character.”

Restoration: The Standards for Restoration “allow for the depiction of a building at a
particular time in its history by preserving materials from the period of significance and
removing materials from other periods.”

Reconstruction: The Standards for Reconstruction “establish a limited framework for
recreating a vanished or non-surviving building with new materials, primarily for interpretive
purposes.”'®

Typically, one set of standards is chosen for a project based on the project scope. For the purposes
of analyzing the proposed alterations at the Alpine Inn, the Standards for Rehabilitation would be
the appropriate Standards."’

Standards for Rehabilitation Analysis

The following analysis applies the Standards for Rehabilitation to the proposed project for the Alpine
Inn.

Rehabilitation Standard 1: A property will be used as it was historically or be given a new use that
requires minimal change to its distinctive materials, features, spaces and spatial relationships.'®

Discussion: The proposed project does not alter the use of the historic resource and it will continue
to operate as a commercial business serving food and drinks. As no change in use is proposed by
the proposed project, the proposed project will be consistent with Standard 1.

Rehabilitation Standard 2: The historic character of a property will be retained and preserved. The
removal of distinctive materials or alteration of features, spaces and spatial relationships that
characterize a property will be avoided.

6 Grimmer, The Secretary of the Interior’s Standards.

7 Grimmer, The Secretary of the Interior’s Standards.

'8 This and the following Standards are listed in Grimmer (2017) and National Park Service, U.S. Department of the Interior,
Technical Preservation Services: Rehabilitation as a Treatment, accessed September 2022,
https://www.nps.gov/tps/standards/four-treatments/treatment-rehabilitation.htm.
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Discussion: The proposed project will retain the historic materials and features of the Alpine Inn to a
high degree. The character-defining features of the building consist of its general form and massing,
its roadside location, its materials including its wood siding, wood doors, and wood sash and frame
windows, and the architectural details of its primary facade, including its false front, bracketed
cornice, overhanging eaves, and symmetrical composition. All of these features will be retained by
the proposed project.

Some slight change to the building’s overall form will be made through construction of the new
kitchen addition; however, as further discussed under Standard 9, this addition has been designed
to be differentiated from the historic resource through the use of different cladding materials,
details, and a flat roof form instead of the existing gable roof extension. The flat roof of the new
addition visually separates the addition from the historic building and allows the original massing
and form of the historic building to be expressed. The construction of the bathroom building and
the installation of the prefabricated cooler structure introduces new elements to the rear and west
of the building where historically a number of freestanding structures and additions have been
located. The placement of the bathroom building and cooler structure are in keeping with the
history of the parcel, and their placement on the property ensures that the historic relationship of
the Alpine Inn to Alpine Road, and the overall openness of the northern portion of the parcel,
remains.

Overall, the proposed project will make minor changes to the property that are respectful of the
historic resource’s materials, features, and spatial relationships, and will not impact the character of
the Alpine Inn. Therefore, the proposed project will be consistent with Standard 2.

Rehabilitation Standard 3: Each property will be recognized as a physical record of its time, place and
use. Changes that create a false sense of historical development, such as adding conjectural features or
elements from other historic properties, will not be undertaken.

Discussion: The alterations proposed by the project are designed to be contemporary in their
construction methods and finishes. The new kitchen addition, bathroom building, and prefabricated
cooler structure will all be clad in unpainted salvaged wood from an old barn building; however, this
type of cladding is not historic to the Alpine Inn, will be laid in a vertical orientation (as compared to
the historic horizontal wood cladding) and will therefore not create a false sense of historical
development.

The areas where the recreation of historic features is proposed - namely the repair of the roofline at
the west of the building where the kitchen addition will be removed - will be based on evidence
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from the existing roofline and eaves on the east side of the building. Therefore, it will not be
conjectural in its design or materials. As such, the proposed project will not create a false sense of
historical development and the proposed project will be consistent with Standard 3.

Rehabilitation Standard 4: Changes to a property that have acquired historic significance in their own
right will be retained and preserved.

Discussion: The Alpine Inn has two periods of significance. The first, corresponding to the building's
political and sociocultural significance to early California history, begins ca. 1852, when it was
constructed, and ends in 1868 when it stopped being a gambling house. The second period of
significance, corresponding to the building’s architectural importance also begins with the
construction of the building ca. 1852 and ends ca. 1904 when the false front was added to the
primary facade. The addition of the false front is considered a significant change to the property
that, while not original, demonstrates a desire to update the building and attract customers at an
early time in the building’s history. This updated primary facade has become a key characteristic of
the look of the building and defines its public image. Changes that have been made since 1904 have
not had such an impact and have not gained historic significance in their own right. The kitchen
addition and the outdoor bar located at the west of the building are two such alterations that post-
date the periods of significance and have not been found significant in their own right. The removal
of these non-historic features would therefore be consistent with Standard 4.

Rehabilitation Standard 5: Distinctive materials, features, finishes and construction techniques or
examples of craftsmanship that characterize a property will be preserved.

Discussion: As discussed under Standard 2, the proposed project will retain the historic materials and
features of the Alpine Inn to a high degree, and will not impact or remove any of the character-
defining features of the building. The physical fabric that demonstrates the craftsmanship and
character of the property will be retained. In the case of the roofline that joins the non-historic
kitchen addition to the historic building, the roofline will be returned to its historic form, and the
overall massing of the original building beneath a gable roof will be restored.

The bathroom building, prefabricated cooler structure, and the other aspects of the new kitchen
addition will not impact the materials, features, finishes, or examples of craftsmanship of the

historic building. Therefore, the proposed project is consistent with Standard 5.

Rehabilitation Standard 6: Deteriorated historic features will be repaired rather than replaced. Where
the severity of deterioration requires replacement of a distinctive feature, the new feature will match the
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old in design, color, texture and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.

Discussion: As proposed, the project will retain the existing historic features and materials to a high
degree. The areas of the original building that will be altered by the proposed work are limited to the
roofline at the western edge of the original building where it intersects with the existing kitchen
addition. This roofline, which will have the roof of the non-historic addition carefully cut away, will be
restored to reflect its original form and profile. This roofline and eave will be repaired using
evidence of the surviving structure and materials. Areas where replacement and repair are
necessary will be based on the existing roofline and eaves at the east facade of the building.
Therefore, the proposed project is consistent with Standard 6.

Rehabilitation Standard 7: Chemical or physical treatments, if appropriate, will be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials will not be used.

Discussion: No chemical or physical treatments of historic materials are proposed at this time. If such
treatments are undertaken, as long as they are of the gentlest means possible and follow the
guidance of the Standards, the proposed project will remain consistent with Standard 7.

Rehabilitation Standard 8: Archeological resources will be protected and preserved in place. If such
resources must be disturbed, mitigation measures will be undertaken.

Discussion: Some excavation will be required for the demolition of the existing kitchen and outdoor
bar areas and for the construction of the new kitchen addition and the bathroom building. While
excavation in these areas is unlikely to result in the discovery of artifacts or archeological material, if
any archeological material is encountered during construction of the proposed project, construction
will be halted, and the Town of Portola Valley and San Mateo County's standard procedures for the
treatment of archaeological materials will be adhered to. If standard procedures are followed, the
proposed project will comply with Standard 8.

Rehabilitation Standard 9: New additions, exterior alterations or related new construction will not
destroy historic materials, features and spatial relationships that characterize the property. The new work
will be differentiated from the old and will be compatible with the historic materials, features, size, scale
and proportion, and massing to protect the integrity of the property and its environment.

Discussion: Standard 9 consists of two parts, the first relates to the retention of historic features, and

the second focuses on whether new construction is compatible but differentiated. As discussed
under both Standards 2 and 5, the proposed project retains the historic features of the building to a
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high degree, therefore the following discussion will focus on design of the new work as compatible
but differentiated.

The new kitchen addition, the bathroom building, and the prefabricated cooler structure are all one-
story in height, relatively small in their footprints in order to be deferential to the historic building,
and will be clad in an unpainted vertically oriented wood siding that is clearly differentiated from the
painted horizontally oriented wood siding of the historic building. These new elements are all set
back from the primary facade of the historic building, with the kitchen addition set back by 4'-10",
the bathroom building set back by approximately 38', and the prefabricated cooler structure located
behind an existing fence and in line with existing non-historic structures located approximately 57’
west of the original west wall of the historic building. The location where the bathroom building
connects to the tavern building is along a non-historic rear addition of the tavern building, and no
historic materials or features will be impacted. The addition and bathroom building will employ
contemporary construction methods. The kitchen addition will have contemporary windows that, if
made of wood, will lack the ogee lugs and detailing of the historic windows in order to not be too
similar to the historic windows. The prefabricated structure is utilitarian in its look and construction
and will be clearly identifiable as a contemporary unit.

Additionally, as mentioned in the discussion of Standard 2, the area to the rear of the historic
building has historically been the location of a number of additions and freestanding structures;
therefore, the placement of the proposed structures will not impact the overall spatial character of
the historic resource.

The new electrical transformer that will be located within the parking area to the north of the
building will be clearly contemporary and utilitarian and will not be confused for a historic feature of
the site.

For the above listed reasons, the proposed addition and related new construction are deferential in
their location and massing, and are compatible but differentiated from the historic resource.
Therefore, the proposed project is consistent with Standard 9.

Rehabilitation Standard 10: New additions and adjacent or related new construction will be undertaken
in such a manner that, if removed in the future, the essential form and integrity of the historic property
and its environment would be unimpaired.

Discussion: If the proposed kitchen addition, the bathroom building, the prefabricated cooler

structure, and/or the new electrical transformer were to be removed in the future, the essential
form and integrity of the historic resource would be retained. The proposed kitchen addition will

PAGE & TURNBULL 17 September 29, 2022



Page 49

Proposed Project Impact Analysis - Draft Alpine Inn
Project Number 21335 3915 Alpine Road, Portola Valley

replace and enlarge an existing addition at the west side of the historic building and has been
designed to be respectful of the massing and form of the historic building. If this addition were to be
removed in the future, the west wall of the historic building would likely require some repair and
replacement, but the form of the one-story building with false front and gable roof would be intact.
The bathroom addition attaches to the tavern building along a non-historic rear addition and
therefore will not impair the historic resource if it were to be removed. The prefabricated cooler
structure and electrical transformer do not touch the historic building and their possible removal in
the future will leave the historic resource unimpaired. Overall, the proposed project will allow the
form, integrity, and character of the historic resource to remain unimpaired. Therefore, the
proposed project is consistent with Standard 10.

Summary of Standards Compliance

The proposed project is compliant with all ten of the Standards for Rehabilitation. Therefore, the
proposed project will not result in an impact to the historic resource.

Cumulative Impacts

The California Environmental Quality Act defines cumulative impacts as follows:

“Cumulative impacts” refers to two or more individual effects which, when
considered together, are considerable or which compound or increase other
environmental impacts. The individual effects may be changes resulting from a single
project or a number of separate projects. The cumulative impact from several
projects is the change in the environment which results from the incremental impact
of the project when added to other closely related past, present, and reasonably
foreseeable probable future projects. Cumulative impacts can result from
individually minor but collectively significant projects taking place over a period of
time.™?

Several changes have been made to the Alpine Inn property, with the construction of a series of
non-historic buildings, sheds, structures, and additions since approximately the 1930s. As stated
previously, the construction of these structures to the rear of the historic building has been a typical
method by which this property has been able to adapt to changing programming and needs without
the significant alteration of the historic building. While cumulatively, a large number of additional
non-historic structures have been erected and replaced over the last 90 years, the historic resource
has remained able to convey its historic significance, and the presence of these rear structures has
not impacted the significance of the building. Other changes to the building have consisted of repair

9 CEQA Guidelines, Article 20, Subsection 15355.
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or in-kind replacement, or the addition of contemporary code and infrastructure needs, such as gas,
electrical, HVAC, etc. These changes have not impacted the exterior of the historic Alpine Inn.

In addition to changes to the historic resource, cumulative impacts also look at recent or proposed
changes to the setting of the historic resource. New construction in the surrounding area has been
minimal and when located near the Alpine Inn has been located to the south and largely screened
by the existing mature trees that characterize the area. The area of Alpine Road adjacent to the
Alpine Inn has also remained largely unaltered in its natural qualities with many mature trees lining
both sides of the road. The historic setting of the Alpine Inn has remained intact.

The proposed new construction at the site does not appear to cause any cumulative impacts which
in combination with other currently proposed projects or recently completed projects would
compound or increase environmental impacts. Overall, the building continues to express its
sociocultural and architectural significance as an early tavern in Portola Valley that served the
Californios and the early American settlers.
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V. CONCLUSION

The Alpine Inn, originally known as Casa de Tableta, at 3915 Alpine Road in Portola Valley, is a
designated California Historical Landmark. It is listed in the National Register of Historic Places and
the California Register of Historical Resources, and is recognized as a Portola Valley historic resource
to preserve. The building is significant for its or its association with the early sociocultural history of
the Portola Valley, San Mateo County, and California, and as a good example of a nineteenth-century
vernacular commercial building. As such, the building is a historic resource for the purposes of
CEQA.

The proposed project involves the replacement of an existing kitchen addition, repair to the
building'’s historic roof structure, construction of a bathroom building, installation of a prefabricated
cooler structure, and the upgrading of the property's gas and electrical systems. This proposed
project was evaluated according to The Secretary of the Interior’s Standards for Rehabilitation (the SOI
Standards). The proposed project will improve the legibility of the original massing of the building
with the proposed changes to the kitchen addition and historic roof, and related new construction is
adequately deferential to and differentiated from the historic resource. As no character-defining
features of the Alpine Inn will be affected by the proposed project, and the materials and features of
the historic resource will be retained, the proposed project was found to be consistent with all ten of
the SOI Standards. Therefore, the proposed project does not appear to cause an impact under
CEQA, and the Alpine Inn will continue to convey its historic significance.
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TOWN of PORTOLA VALLEY

Town Hall: 765 Portola Road, Portola Valley, CA 94028 ~ Tel: (650) 851-1700 Fax: (650) 851-4677

December 22, 2017

Matthew Geisick
Coward & Geisick
16450 Los Gatos Blvd.
Los Gatos, CA 95032

Re: Renewal and Amendment to Existing CUP, 3915 Alpine Road, File # 36-2016

Dear Mr. Geisick,

The Planning Commission of the Town of Portola Valley at their meeting on December 20,
2017, approved the proposed Conditional Use Permit Renewal and Amendment with the
surveys and materials referenced in the December 20, 2017 staff report, subject to the
following conditions of approval:

The following Conditions of Approval supersede those contained in Planning Commission
Resolution 1982-232.

1. Property and Nature of Use. This Conditional Use Permit shall apply to parcel 079-
123-050 totaling 1.15 acres and identified as 3915 Alpine Road. The use permit shall
be in the name of Alpine Inn Beer Garden and the use shall be limited to:

a.

b.

Restaurant use, including serving of hot and cold food and drink items.
Picnicking.

Accessory and amusement devices inside the restaurant building.
Residential use, not to exceed 1,500 square feet. This use shall not be
permitted within the existing structure labeled “residence”, but may be

permitted in a new structure built to comply with all current zoning and
building codes.

2. Maximum Capacity. The maximum capacity shall not exceed two hundred and
ninety-two (292) persons, comprised of:

a.

b.

Fifty-two (52) persons inside the restaurant building.

Two hundred and forty (240) persons outside in the enclosed yard.

3. Operation and Development of the Property. Use and development of the property
shall be subject to the following conditions:
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a. Hours. The hours of operation shall be limited to 11:00 a.m. to 11:00 p.m.
daily.

b. Food. Food and beverages shall be consumed only within the restaurant
and rear enclosed area designated on the site plan as “Beer Garden Picnic
Area.”

c. Music. There shall be no amplified music or other amplified sound.
Unamplified music may be played, subject to the Town’s noise ordinance.

d. Lighting. All lighting and signs shall be satisfactory to the Architectural and
Site Control Commission.

e. Safety. The buildings and site shall at all times comply with the
requirements of the Health Officer, Public Works Director, Building
Inspector, and Fire Chief.

f. Parking. All required parking described below shall remain available for
patrons on the premises, and shall not be rented, leased or sub-leased to
any other parties.

i. Car. Space shall be provided for 94 cars in the areas surfaced with
crushed rock or gravel as shown on the site plan. This number shall
be reduced by one parking space for every 2.5 horse tethering
spaces provided.

ii. Horse. Tethering space for a minimum of 14 horses shall be
provided within the property, away from Alpine and Arastradero
roads.

iii. Bicycle. Parking for a minimum of twenty bicycles shall be provided
on site, with the ability to secure the frame and front wheel to the
parking fixture.

g. Maintenance. The applicant shall maintain the property in a neat, clean
and safe manner at all times, including:

i. Abutting and nearby portions of adjoining Los Trancos Creek,

ii. Vegetation and fencing fronting the public right of way and within
the parking lot area,

iii. Sight lines at the intersection of Arastradero and Alpine Roads, and

iv. Fencing along the Alpine Road property line which sits within the
property.

h. Preservation of Buildings. If all or any portion of the main structure should
be destroyed, and if rebuilt, shall be rebuilt so as to be a replica of the prior
structure. The main structure (bar and restaurant) shall be preserved in its
present historical state and style to the maximum extent possible. In
particular, the interior and exterior walls shall remain as is.
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i. The shed attached to the southwest side of the building may be
removed and replaced with an addition of the same or lessor floor
area and in an architectural style compatible with the main
architecture.

ii. The existing structure labeled “residence” on the site plan may
remain, to be used as storage and office space accessory to the
restaurant use, but not as a residence. If ever destroyed to more
than 50% of its appraised value, this structure shall not be rebuilt
but may be replaced with a building not exceeding 1,500 square
feet to serve as a residence plus accessory use for the restaurant
in a location conforming to the current zoning and building codes of
the Town.

4. Easements. The applicant shall enter into easement agreements with the Town to
provide the access and trail easements described below. The easement agreements
shall be in a form acceptable to the Town Attorney and such agreements shall be
executed and recorded within 90 days of approval of this CUP. The Applicant shall
be responsible for repairing and maintaining the easements. All easements across
the property shall be accommodated within the site plan.

a. Access. An unrestricted easement shall be dedicated to the Town to
accommodate access to the Rossotti Field parking area owned by the
Town. The easement shall measure twenty-five feet (25’) in width and shall
connect from the driveway access on Arastradero to the Rossotti Field
parking area, crossing the Alpine Inn Beer Garden parking lot. No parking
spaces shall ever be placed within this easement.

The roadway condition within the easement shall be repaired and
maintained to standards to the satisfaction of the Public Works Director,
including paving to a safe level for vehicle, bicycle, pedestrian and
equestrian use, such as virgin Class Il compacted base rock or equivalent.
The existing speed bumps within the easement shall be maintained with
diagonally striped yellow paint. An approvable plan showing these
improvements shall be submitted for review by the Public Works Director
on or before the one year permit review described in condition 6.

b. Trail. An easement shall be dedicated as necessary to accommodate the
riding trail shown on the site plan along the Alpine road frontage of the
subject site. The riding trail shall be installed within said easement and to
standards shown on the site plan by the applicants to the satisfaction of the
Public Works Director.

5. Lease. If the right to use the parcel currently leased from the Town is ever lost, the
seating capacity of the use will be modified within 30 days to be consistent with the
zoning ordinance standards to the satisfaction of the Town Planner unless a longer
period is approved by the Planning Commission.

6. Permit Review. This permit shall be subject to review by the Planning Commission
one year after its initial approval; following that review, the permit may be called for
reviewed by the Planning Commission upon receipt of complaint or violation.
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7. Compliance to Local and State Laws. The use shall be conducted in full compliance
with all local and state laws. The permit shall be subject to revocation if the use is not
conducted in compliance with these conditions and all applicable laws.

8. Revocation, Suspension, Modification. This Conditional Use Permit may be
revoked, suspended or modified by the Planning Commission, or by the Town Council
on appeal, at any time, whenever, after a noticed hearing in accordance the Town of
Portola Valley Municipal Code and when the Planning Commission finds:

a. A violation of any conditions of the Conditional Use Permit was not abated,
corrected or rectified within the time specified on the notice of violation; or

b. A violation of any Town ordinance or State law was not abated, corrected
or rectified within the time specified on the notice of violation.

9. Covenants Run with the Land. All of the conditions contained in this Conditional
Use Permit shall run with the land and shall be binding upon, and shall inure to the
benefit of Alpine Inn Beer Garden and its heirs, successors, assigns, devisees,
administrators, representatives and lessees.

10. Defend, Indemnify and Hold Harmless. The applicant shall defend, indemnify and
hold harmless the Town, and its elective and appointive boards, commissions, agents,
officers and employees from any and all claims, causes of action or proceedings
arising out of or in connection with, or caused on account of, the development and
occupancy of Alpine Inn Beer Garden and the approval of this Conditional Use Permit
or any related approvals except to the extent that such claims, causes of action or
proceedings arise from the Town’s gross negligence or willful misconduct.

The permit(s) granted by this approval may be appealed if done so in writing within 15
days of the date of approval. Acceptance of the two easements is on the consent calendar
of the Town Council's January 10, 2018 agenda; this item does not require your
attendance. The Planning Commission will schedule a one-year review of the above
approval for the end of the year, 2018. If you have any questions, please contact me at
(650) 851-1700, x230 or acassidy@portolavalley.net.

Sincerely,

Arly Cassidy
Associate Planner
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WOODSIDE FIRE PROTECTION DISTRICT

Prevention Division
808 Portola Rd. Portola Valley, CA ~ www.woodsidefire.org ~ Fire Marshal Don Bullard 650-851-1594

ALL CONDITIONS MUST MEET WFPD SPECIFICATIONS — go to www.woodsidefire.org for more info
BDLG & SPRINKLER PLAN CHECK AND INSPECTIONS

PROJECT LOCATION:3915 Alpine Rd Jurisdiction: PV
Owner/Architect/Project Manager: Permit#:
Hunter PLN ARCH 0022-2021,

PROJECT DESCRIPTION: Tenant Improvements. Additon/Remodel
Fees Paid: |Z|$YES |X| See Fee Comments  Date: 12/7/21

Fee Comments: CH#1191 $100.00 (plan review fee) paid by; Zotts 12/13/21
CH#.......$225.00 (plan check fee) paid by:
CH#1006....... $120.00( review fee) paid by: alpine beer garden 11/7/22
NOTE: Fees include one plan check, one resubmittal and one inspection
Any additional inspections will be $90.00 each
Any additional plan checks will be $120.00 each

BUILDING PLAN CHECK COMMENTS/CONDITIONS:

. Address and/or suite number clearly posted and visible from street w/minimum of 4" numbers on contrasting background.
. NFPA 13 Fire Sprinkler system must be installed. Separate submittal

. Ansul Fire System must be installed. Separate submittal

. Self-Illuminating Exit Signs

. Panic hardware if occupant load is over 50

. Occupancy Load to be posted.

. Knox Box required. Recessed model 3270 or surface mount model 3261

. Fire Extinguishers required and will be mounted. Type K for kitchen use.

. Emergency exit gate will be installed on West end of the parking lot. This will remain locked with FD padlock and only
opened by Fire to exit cars onto Alpine in the event of an Emergency.

Main emergency gas line to be provided and labeled, which means to shut off all heaters.

Reviewed by:M. Tamez Date: 10/19/22

O 00 1O\ LN KWk —

[ |Resubmit DX]Approved with Conditions [_]Approved without conditions

Final Fire Inspection By: -------- Date:

Comments:
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. COTTON, SHIRES AND ASSOCIATES, INC.

CONSULTING ENGINEERS AND GEOLOGISTS

December 29, 2021
V6351

TO: Jake Garcia
Assistant Planner
TOWN OF PORTOLA VALLEY
765 Portola Road
Portola Valley, California 94028

SUBJECT: Geologic and Geotechnical Peer Review
RE: Alpine Inn, Proposed Remodel
3915 Alpine Road
PLN_ARCH 022-2021

At your request, we have completed a geologic and geotechnical peer review of
the Site Development Permit application for the proposed remodel, using the following
documents:

* Architectural Plans, including: Site, Demolition, Parking, Floor, Tree
Protection, and Roof Plans, Elevations, and Notes (8 sheets, various
scales), prepared by The Midglen Studio, dated October 21, 2021;

* Topographic Survey (2 sheets, 16-scale), prepared by Lea and Braze
Engineering, Inc., dated June 30, 2021; and

* Landscape and Lighting Plans, (3 sheets, 8-scale), prepared by Jenna
Bayer Garden Design, Inc., and Midglen Studio, dated October 20, 2021.

In addition, we reviewed pertinent technical documents from our office files, and
performed a recent site reconnaissance.

DISCUSSION

We understand that the applicant proposes to remodel portions of the historic
Alpine Inn, specifically including a kitchen remodel, the addition of a bathroom, parking
improvements, and landscape improvements. Proposed grading quantities are to be
minimal. We understand that sanitary effluent would be directed into existing sanitary
sewer facilities along Alpine Road.

Northern California Office Central California Office Southern California Office
330 Village Lane 6417 Dogtown Road 550 St. Charles Drive, Suite 108
Los Gatos, CA 95030-7218 San Andreas, CA 95249-9640 Thousand Oaks, CA 91360-3995
(408) 354-5542 ® Fax (408) 354-1852 (209) 736-4252 * Fax (209) 736-1212 (805) 497-7999 o Fax (805) 497-7933

www.cottonshires.com
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Jake Garcia December 29, 2021
Page 2 V6351

SITE CONDITIONS

The project site is characterized by mostly level to gently inclined (less than 5-
degree inclination), alluvial floodplain topography associated with Los Trancos Creek.
Los Trancos Creek extends along the southern portion of the approximate 2-acre parcel,
and has steep to precipitous embankments up to approximately 10 feet in height. For the
majority of the stretch, Los Trancos Creek and its embankments are in relatively good
condition, and not show evidence of active landsliding or excessive scour. We did
observe an old railroad-tie retaining wall in the creek that is in ruins. This structure may
have been part of the old deck for the previous residential development that was
removed. At the upstream end of the beer garden, a tributary drainage channel has
incised a gully several feet deep that is exposing large roots of the 44-inch oak tree. This
gully has formed from runoff directed to this location from the unpaved parking lot.
Sediment from the parking lot is directed to this location and into Los Trancos Creek
during rainfall. Another tributary drainage near the entrance to the parking lot off of
Arastradero Road has eroded a small portion of the parking lot, and currently contains
orange cones to direct traffic away from this area. Historic modifications to the existing
topography include minor building pad grading for the existing structure and parking
area. Drainage is characterized by infiltration and sheetflow directed to the southeast
where it is intercepted by northeast-flowing Los Trancos Creek.

The subject property is underlain, at depth, by bedrock materials of the Whiskey
Hill Formation (i.e., sandstone, siltstone, and potentially expansive claystone). These
materials are locally overlain by alluvial floodplain deposits. According to the Town
Movement Potential Map, the proposed improvements are located within a “Sun” zone,
which is defined as: “unconsolidated granular material (alluvium, slope wash, and thick soil)
on level ground and gentle slopes; subject to settlement and soil creep; liquefaction possible at
valley floor sites during strong earthquakes.” The closest active trace of the San Andreas
fault is mapped approximately 8,600 feet west of the site.

CONCLUSIONS AND RECOMMENDED ACTION

The proposed improvements are potentially constrained by expansive surficial
soil materials, sloughing and undercutting of the nearby creek bank, the potential for
liquefaction, the potential for flooding, and the susceptibility of the site to very strong
/violent seismic ground shaking. The old residence that used to be located near the top
of bank has been removed, except for the railroad timbers that are currently in the creek,
and partially up the northern embankment. All of the proposed improvements are
shown to be outside of the creek setback zone. We do not have geologic or geotechnical
objections to the proposed improvements, and recommend Site Development Permit
approval. However, we have the following recommendations that should be
considered/addressed prior to approval of building permits:

COTTON, SHIRES AND ASSOCIATES, INC.
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Jake Garcia December 29, 2021
Page 3 V6351

1. Erosion/Scour Mitigation— The following items should be considered as part of

the building permit application:

* The upstream erosion gully located approximately 15 feet from the
western fence line of the beer garden should be mitigated to help reduce
the undermining of the large oak tree, and to reduce the sedimentation
off of the parking lot and into Los Trancos Creek. Rip rap with check
dams should be considered for the lower portion of the erosion gully, and
wattles or similar sediment catchment devices should be contemplated
where the parking lot drainage enters the erosion gully.

* Rip rap should be considered for the eroded area near the driveway
entrance along the tributary drainage channel from under Alpine Road.

* The railroad-tie ruins should be removed from the creek channel to help
prevent log dams, scour, and flow diversions within the creek.

LIMITATIONS

This geologic and geotechnical peer review has been performed to provide
technical advice to assist the Town with its discretionary permit decisions. Our services
have been limited to review of the documents previously identified, and a visual review
of the property. Our opinions and conclusions are made in accordance with generally
accepted principles and practices of the geotechnical profession. This warranty is in lieu
of all other warranties, either expressed or implied.

Respectfully submitted,

COTTON, SHIRES AND ASSOCIATES, INC.
TOWN GEOTECHNICAL CONSULTANT

John M. Wallace
Principal Engineering Geologist
CEG 1923

Patrick O. Shires
Senior Principal Geotechnical Engineer
GE 770

JMW:POS:st

Photographs 1-3

COTTON, SHIRES AND ASSOCIATES, INC.
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Jake Garcia December 29, 2021
Page 4 V6351

Photograph 1 — Railroad-tie ruins with vertical posts that are founded in the active creek
channel.

COTTON, SHIRES AND ASSOCIATES, INC.
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Jake Garcia December 29, 2021
Page 5 V6351

Photograph 2 — Erosion gully west of the beer garden fence (photo left) that accepts
large amounts of runoff from the unpaved parking area. Roots of the large oak are
being exposed in the gully.

COTTON, SHIRES AND ASSOCIATES, INC.
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Jake Garcia December 29, 2021
Page 6 V6351

Photograph 3 — Runoff from the unpaved portion of the parking area feeds the erosion
gully at the west end of the beer garden in Photograph 2.

COTTON, SHIRES AND ASSOCIATES, INC.
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Attachment 6

MEMORANDUM
To: Howard Young & Jake Garcia, Date: October 14, 2022
Town of Portola Valley
From: Jay Radke & Nona Espinosa, Project: SJ00717-399
NVS5 Inc. 3915 Alpine Road
#PLN_ARCHO0022-2021
Subject: Review comments for planning permit application

1. Page & Turnbull — Alpine Inn ASCC PC-1 Plan
Submittal dated 9/29/22

2. Lea & Braze Engineering, Inc. — Topographical
Survey dated 6/30//21

3. Page & Turnbull —Resubmittal Narrative dated
9/30/22

4. Page & Turnbull - Project Impact Analysis -
Alpine Inn dated 9/29/22

NV5 has reviewed the Site Development Application for the subject property, and we have the
following comments:

A.

1.

General.

Applicant shall review and comply with all conditions listed in the most current “Public
Works & Engineering Department Site Development Standard Guidelines and
Checklist”. The project architect or engineer shall submit a completed and signed
checklist with the building plans. The checklist is available on the Town website at
https://www.portolavalley.net/home/showpublisheddocument/3432/635931967435700000

Applicant shall review and understand all items listed in the most current “Public Works
& Engineering Department Pre-Construction Meeting for Site Development.” This
document is also available on the Town website
https://www.portolavalley.net/home/showdocument?id=3317

The applicant shall resubmit any revisions to the Site Development permit plan set to the
Town for review. The applicant must highlight the revised items on the plans and submit
a letter noting each revised item.

The applicant shall address all plan review comments and subsequent review comments
from NV5 to the Town’s satisfaction.

Show and label all existing and proposed utilities within the project vicinity on the plans.

44 S, 1st Street | SanJose, CA95113 | www.NV5.com | Office 408.392.7200
CONSTRUCTION QUALITY ASSURANCE - INFRASTRUCTURE - ENERGY - PROGRAM MANAGEMENT - ENVIRONMENTAL
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. Specific (for consideration during building plan submittal).

Hydrology/Hydraulics (no calculations were submitted, any increase in impervious
surface area that causes increase drainage runoff from pre-condition, needs to be
mitigated).

Refer to the current San Mateo County stormwater quality control requirements and
demonstrate how the project complies with these requirements (no plans submitted).

The Town’s Site Development Standard Guidelines include a requirement for mitigation
of stormwater runoff if there is an overall increase in impervious surface area and for the
installation of stormwater detention for projects that create or replace greater than 10,000
square feet of impervious surface. Provide documentation and a summary table showing
the total overall impervious surface area for both the existing pre-construction site
condition and the post-construction site condition, and provide mitigation measures, if
required under these guidelines.

If required, provide documentation as to how you determined the size of the detention
system and its components.

Provide a sediment capture inlet upstream of the detention basin connection.

Provide documentation showing the existing condition and estimated post-development
peak runoff. Post-development peak runoff must be less than or equal to the existing pre-
development condition or you must provide mitigation. For the runoff calculation for
existing and post-construction conditions, please provide the watershed delineation, time
of concentration for peak flow and the runoff coefficient used for the project site.

Provide an evaluation to determine if the project increases peak flows into adjacent
creeks and the Town’s storm drainage system; and if so, you must provide mitigation.

Add the San Mateo County Water Pollution Program’s construction BMP plan sheet to
project plans and update the C3 checklist (submitted form is acceptable, provide
construction BMP plan sheet).

Provide calculations showing the flow velocity for sizing the proposed storm drainage
pipes and provide information for the sizing of any proposed rock slope protection.
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Alpine Inn, 3915 Alpine Road Attachment 7
Trails Committee Comments October 09, 2022

Trail Committee Comments:

| don't see any issue in the final plans impacting the Alpine Trail (perhaps the trail should be
called Alpine Path on this section in front of Alpine Inn as it's paved). Three things to note:

1.

It does not seem as though the existing equestrian easement is currently cleared/in-
use, although I'm not sure if that's assumed to be included in the existing paved
portion of Alpine Trail. Clearing this for use would be good as nearly all of the rest
of Alpine Trail has unpaved surface

The plans do note that Alpine Trail continues across the street (without a crosswalk
indicated, which would be nice to add). For extreme clarity, Alpine Trail also
continues on the same side of the road and turns into the Dwight Crowder Path after
crossing Arastradero. This portion is most likely to be impacted during construction.

Alpine Path gets heavy use and if possible, disruption to it should be minimized
when installing the new transformer. Routing trail traffic across the road
to Alpine Trail is not a good solution as that trail is single track and unpaved.

Submitted by Trails Committee Member Fred
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ARCHITECTURAL AND SITE CONTROL COMMISSION February 27, 2023

CALL TO ORDER AND ROLL CALL

Chair Wilson called the special hybrid meeting to order at 6:00 p.m.

Planning & Building Director Laura Russell called roll:

Present: ASCC Commissioners, Jane Wilson, Kenny Cheung, and Al Sill

Absent: None

Planning Commission Liaison:

Town Staff:  Planning & Building Director Laura Russell; Consultant Planner Jake Garcia

ORAL COMMUNICATIONS

Public comment was received from:
e Caroline Vertongen
NEW BUSINESS

(1) Conceptual Design Review of an application for a new gym, new fitness center, an
addition/remodel to the existing locker room (Gambetta Gym), an addition remodel
to _an existing chapel and to discuss plans for a forthcoming Conditional Use
Permit Amendment — 302 Portola Road — Woodside Priory School; PLN ARCH 23-
2022. (Jake Garcia)

Consulting Planner Jake Garcia presented the conceptual design for the project as detailed in
the staff report.

Commissioner Cheung asked for clarification of the process on the application. Mr. Garcia
outlined the three steps in the process: 1) Conceptual review by the ASCC to provide guidance
to the applicant team; 2) a CUP amendment to be approved by the Planning Commission, and
3) Architectural review by the ASCC for subsequent individual projects, and Site Development.

Patrick Ruff, Priory Head of School, presented additional details and background on the
projects. Carter Warr, Architect, shared further aspects of the plan.

The Commissioners asked questions of the applicant team, including wildfire mitigation
considerations.

Public comment was received from:
e Caroline Vertongen
e DannaB

e Kim Cashin

ASCC Meeting Minutes — February 27, 2023 Page 1
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o Greg
e Kristi C
¢ Rita

Mr. Ruff and Mr. Warr responded to the public comments and concerns.

The Commissioners commented on the project in terms of consistency with the Town’s Design
Guidelines, landscape design, building height, lighting, light spill, attention to wildfires and
building finishes.

Mr. Warr responded to comments on the subject of light spill.

Planning and Building Director Russell requested and received confirmation from the
Commissioners on their comfort with the locker room addition and chapel addition at the current
stage of planning.

Planning and Building Director Russell noted that attention should be paid to access to all parts
of the campus from a fire point of view, as well as attention to more native plantings.

Mr. Warr asked for the Commissioners’ reactions to the changes in the plan with respect to the
fitness center. The Commissioners responded that they had no objections.

Planning and Building Director Russell pointed out that notice for this CUP project was sent to
residents within 1,000 feet of the property site as opposed to 300 feet in order to hear from
members of the community.

COMMISSION AND STAFF REPORTS

(1) Commission Reports
(2) Staff Report

Planning and Building Director Russell shared calendar and logistical updates with the
Commissioners. Beginning on March 1%, members of the Commission will need to be present in
the schoolhouse for meetings.

Planning and Building Director Russell announced upcoming meetings and events, including a
March 6" Planning Commission meeting on the Housing Element; and March 15", 22" and
29" Town Council meetings on the Housing Element. Consultants from the Environmental team
will be available on March 20™.

Upcoming ASCC meetings will include discussion on Cal Water projects, improvements to the
Alpine Inn, and routine single-family projects. There are also two applications for single-family
homes with requests for loop driveways which will come to the ASCC, although the BPTS will
be the decision-making body on the driveways.

The Council will be appointing two more ASCC Commissioners. However, the Town Council is
currently focused on the Town Manager’s departure from employment.

ASCC Meeting Minutes — February 27, 2023 Page 2
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Planning and Building Director Russell appealed to all to approach upcoming meetings with
patience and kindness, and to work together.

Commissioner Wilson inquired about when new ASCC Commissioners would begin. Planning
and Building Director Russell responded that interviews are being conducted and there are
currently three applicants, but she was not sure when they might start.
Public comment was received from:

e Rita

o Greg
(4) ASCC meeting of February 13, 2023

Motion by Commissioner Sill to approve the minutes of the February 13, 2023, as written.
Seconded by Commissioner Cheung, the motion carried (3-0) by roll call vote.

There was no public comment.

ADJOURNMENT [8:03 p.m.]

ASCC Meeting Minutes — February 27, 2023 Page 3
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