TOWN OF PORTOLA VALLEY
Meeting of the

Emergency Preparedness Committee
Thursday, August 9, 2012 - 8:00 AM

EOC / Town Hall Conference Room

765 Portola Road, Portola Valley, CA 94028

AGENDA

1. Call to order
2. Oral communications
3. Review and approve minutes of June meetings

4. Review Emergency Broadcast (AM) Radio project
e Update
e Discussion on ‘operating policy’

5. Review Ham Radio Field Day — June 23/24
6. Discussion of alternate EOC

7. Discussion of “Quick Cards”
e Updates required?

8. Discussion of Medical Corps

9. Discussion around ‘5™ Wednesday’ Council meetings and other avenues for
Town Council updates

e Specific agenda for August 29
10.Final Report from consultant
11. Subcommittee reports
12.Other Business

13. Adjourn promptly at 9AM



