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AGENDA 
 

 
1. Call To Order 

 
2. Oral Communications 

 
3. Approval of Minutes 

 
4. Round Table Discussion of New Learnings/Materials (2-3 min each) 

 
5. Team Reports on Goals: 

a. Refined (if need be) goal statement 
b. Time table 
c. Strategies and actions to achieve (for discussion and selection 

 
6. Discuss Stratification of Portola Valley Customers and Fit Strategies in Matrix 

 
7. Set Date for Report to Town Council 

 
8. Plan Topics for Next Meeting 

 
9. Announcements 

 
10. Adjournment 
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